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Report of the Trustees
The Trustees present their annual report together with the audited financial statements for the year
ended 31 December 2013.

Objectives
This report gives an account of ChildHope’s progress during 2013, detailing organisational
development and work with each partner in our countries of operation. 2013 has given us the
opportunity to strengthen a number of key areas: access to quality education; children and young
people’s participation and protection; monitoring and evaluation/impact assessment; partnership
development and learning opportunities. We’ve also improved ChildHope’s external communications
and launched a new website. Progress in these areas has re-affirmed the commitments we made in
our Strategic Framework 2012-2015 and established a firm foundation to build on them further.

A Summary of ChildHope’s Strategic Framework
ChildHope supports children and young people who face the worst forms of injustice, violence and
abuse, in Africa, Asia and South America. We work closely with local organisations to understand and
tackle the root causes of poverty and injustice, ensuring that the children and young people
themselves have a say in how their lives should change for the better.
ChildHope’s core methodology is its partnership approach, working closely with local partner
organisations which recognise the complexity of children’s lives and which understand the
environment in which they live. They share our commitment to working alongside children to bring
about changes in their lives, striving to collaborate by being as open and honest with each other as
possible. We talk through problems and solutions together, seeking support and funding for their
ideas and plans. We know that development can be a long process and we commit to long-term
partnership ‘journeys’.
ChildHope works with street-connected children, girls and boys for whom the street plays a significant
role in their everyday lives – they need it and use it for work and income, friendship, protection or
shelter. Some live and work on the streets all the time, while others move between the street and
other places, like their family home or wider community. ChildHope supports children who experience
‘multiple rights deprivations’, leaving them in situations of vulnerability and danger. Much of our work
focuses on preventing children resorting to a life on the streets.
ChildHope’s three core principles are participation and inclusion; protection from all forms of
violence and access to quality education. These are areas where we feel we can make a particularly
effective contribution and this is demonstrated in the accounts of our work in this report.
ChildHope’s Vision is a world in which all children enjoy a life free from injustice and abuse. Our
Mission is to support children and young people to tackle the injustices they face. ChildHope’s Core
Values are informed by a commitment to put children at the centre of everything we do, by being
inspired by children and young people and the people who are working to make their lives better.
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Countries of Operation
We concentrate our programme partnerships in the following countries:
South Asia
Africa
South America

Bangladesh and India*
Ethiopia, The Gambia, Kenya, Sierra Leone, Tanzania, Uganda
Brazil and Peru

*our India partner, Butterflies, also has associate partners in Afghanistan, Bangladesh, Kyrgyzstan,
Nepal and Sri Lanka

Activities and Achievements
ChildHope set the following objectives for 2013, maintaining the strategic direction that had been set
in 2012
1. Benefit growing numbers of children and young people through high quality programmes
focusing on participation and inclusion, protection from violence and access to quality
education
2. Develop stronger monitoring, evaluation and learning systems that enable ChildHope and our
partners to learn from our experiences and demonstrate the impact of our work
3. Broaden our sources of funding through the implementation of our funding strategy
This report aims to illustrate how ChildHope has contributed to these objectives during 2013, how this
has impacted on the children and young people we support and where we need to further develop
our work in 2014 and beyond.

Objective One: Children and young people benefiting from ChildHope’s work
This is the second year that ChildHope has provided a detailed breakdown of numbers and we are
continuing to develop our systems that enable us to analyse the reach and impact of our work.
Table One shows the number of children and young people who have immediate contact with our
partner organisations, reached through ChildHope’s programme of work during 2013, and broken
down into six ‘areas of change’. We have chosen our six areas of change as a result of analysis of the
outcomes, outputs and indicators used by our partners, aligned to ChildHope’s priorities and themes,
and have found that the ‘match’ is, on the whole, sound. Table Two shows the estimated numbers of
children reached by region during 2013. In our analysis of these totals we took into account the fact
that many children access support in more than one area of change and took care to avoid doublecounting.
The total number of children reached in 2013 is a significant increase on 2012 (86,521).
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As we further develop our Monitoring, Evaluation and Learning mechanisms, we aspire to being able
to disaggregate our data further, separating reach and impact, finding ways to analyse and report
more effectively on ‘cross-cutting’ areas such as children and young people’s participation, and
demonstrating how many children and young people with disabilities are reached.
Table One
Areas of Change
Girls
Changes in children's
participation in decision
making and inclusion
Changes in levels of
protection from violence
and abuse experienced by
children
Changes in context
Changes in children's
health and well-being
Changes in access to
quality education
Changes in livelihoods
options

Africa
Boys

Girls

Asia
Boys

South America
Girls
Boys

Totals
Boys

Girls

TOTAL

698

0

2,241

2,758

62

18

3,001

2,776

5,777

44,321
43,654

24,436
23,452

2,569
0

1,831
0

2,495
0

1,503
0

49,385
43,654

27,770
23,452

77,155
67,106

2,870

1,606

6,907

8,570

26

45

9,803

10,221

20,024

13,669

5,061

511

528

270

238

14,450

5,827

20,277

691

569

0

0

70

17

761

586

1,347

Table Two

Africa
Asia
South America
Total

Girls
Boys
Total
61,870
30,776
92,646
8,953
8,812
17,765
2,401
1,483
3,884
73,224
41,071 114,295

Observations
We have achieved significant growth in our work in education and health & well-being, particularly in
Ethiopia and India.
Although still a relatively small component of our work, we are seeing an increased focus on
livelihoods across all of our programmes, as an essential component of sustainable change in the lives
of children and young people. The increased livelihoods focus also accounts for a significant increase
in the number of adults involved in our work (20,466 in 2012) shown in Tables Three and Four, as
partners work with whole families, particularly female-headed households, to combat child poverty.
We have noted a large increase in the number of children affected by a ‘change in context’, partners
reporting greater influence in changes that make children’s environments safer and more secure. This
area of change enables ChildHope to consider the broader influence that our partners are having on
wider societal policies and practices, for example implementation of law banning corporal
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punishment, changes in police behaviour towards street-connected children and child rights
legislation. Influencing of this kind is of growing importance to ChildHope and our partners.
We continue to work with significantly more girls and women than boys and men. This reflects the
need to address uneven power balances in most of the contexts we work in, as well as the greater
engagement of women in development initiatives. We do, however, recognise the need to engage
boys and men, if we are to achieve sustainable change and reduce violence and injustice, and they
therefore remain a significant part of our work.
Working with adults to achieve change for children and young people
Tables Three and Four show the number of adults involved in the work we are doing. Again, these
are people – mainly parents, close family and community members and people working in agencies
that are mandated to support children and young people – with whom ChildHope partners have direct
connections.
Table Three
Areas of Change
Changes in children's
participation in decision
making and inclusion
Changes in levels of
protection from violence
and abuse experienced by
children
Changes in context
Changes in children's
health and well-being
Changes in access to
quality education
Changes in livelihoods
options

Africa
Women Men

Asia
Women Men

South America
Women Men

Totals
Women Men

TOTAL

0

0

0

0

0

0

0

0

0

357
4,139

339
4,672

4,380
0

1,600
0

1,458
685

693
302

6,195
4,824

2,632
4,974

8,827
9,798

82

86

12,064

124

0

0

12,146

210

12,356

966

956

2

0

196

35

1,164

991

2,155

2,618

2,241

6,894

80

86

6

9,598

2,327

11,925

Table Four

Africa
Asia
South America
Total

Women Men
Total
8,158
8,294
16,452
16,456
1,726
18,182
1,915
924
2,839
26,529
10,944
37,473

Factors that we need to consider when interpreting the quantitative figures we present
Our system of analysis is improving, as detailed in the following section, which may explain some
increase in numbers that we have failed to capture in earlier years.
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We support a diversity of partners and programmes, some of whom are implementing large-scale
projects reaching high numbers of children, while others reach much smaller numbers of children,
needing intense and long-term one-to-one support. Both are equally valuable to us.
Our partners’ programmes are supported by a range of donors with different reporting time-frames
and methodologies. ChildHope’s data collection draws on these sources as we don’t want to impose
an additional reporting burden on our partners. This inevitably means we need to interpret the data
in order to align it for ChildHope reports.
We are mindful of the importance of backing statistical details with qualitative analysis that
demonstrates the value of the work, and are continuing to develop effective ways to achieve this.

Objective Two: Developing stronger monitoring, evaluation and learning (MEL) systems
During 2013 we made significant progress in the development of our Impact Assessment Framework.
This is a complex process because ChildHope’s approach to partnership is one which seeks to support
the autonomy and growth of partners’ own systems and programmes, rather than working with
‘implementation partners’ who deliver ChildHope’s agenda. While we still believe wholeheartedly
that this approach is the only way to achieve sustainable development, it makes systematic data
collection quite difficult! We are therefore focusing on two interconnected levels of analysis
1. The impact of ChildHope’s work with partner organisations. During 2013 we have developed
ChildHope’s ‘Partnership Development Journey’, a process that enables us to look in depth at six areas
of partnership development – programming for participation, protection and inclusion; management,
leadership, strategy and governance; applying and sharing learning; accounting for resources;
accessing resources; influence.
2. The impact of partners’ work with children and young people. This includes improved analysis of
quantitative data, as discussed above, combined with more systematic means of demonstrating our
impact through the MEL processes we adopt with our partners. During 2013 we’ve worked more
closely with partner organisations to consider the information they collect and we are all learning
more about improved impact assessment. Feedback from our partner survey, discussed below,
reflects our increased focus in this area.
ChildHope is also drawing on initiatives developed in the international development field, such as the
work of Bond and its members, to inform our own monitoring and evaluation development. During
2013, the development of the monitoring and evaluation framework for our Girls Education Challenge
Fund programme in Ethiopia is deepening our understanding of MEL processes. During 2014 we will
take the opportunity to work closely with Comic Relief in the development of their MEL framework,
and are participating in a piece of work with DFID and World Vision, looking at ‘beneficiary voice’, with
our partner in India, CINI.
Developing a sound impact assessment framework is an ongoing process. We have made steady
progress in 2013 and will continue to develop our systems in 2014 and beyond.
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Feedback from partners about ChildHope’s support
ChildHope’s partners range from very small local agencies to large organisations with an international
reach. Our aim is to really put southern partner organisations in the ‘driving seat’ of development,
working in a facilitative way that enables partners to become strong, sustainable and independent
organisations. To help us assess our progress, we ask our partners, on an annual basis, what they
think of ChildHope’s contribution to their work. A summary of the feedback for 2013 is given below.

ChildHope support to partner organisations
Broadly in line with our Partnership Development Journey, ChildHope identified five areas where we
offer support directly to partners at an organisational level. We asked each partner to identify in
which areas they had received the most support from ChildHope. Responses are shown below,
showing the areas of most support at the top through to the least at the bottom.
1. Understanding policies and practice in child protection, participation, inclusion or access to
quality education
2. Organisational management, leadership, strategy and governance
3. Learning and development in a specific area of expertise
4. Ability to access and account for sustainable sources of income/funding
5. Ability to influence at local, national, regional and/or international level
Analysis of the accompanying narrative shows that partners particularly appreciated the support that
ChildHope has provided over the past year in the areas of supported implementation of child
protection policies, strategic planning and the development of project ideas into full funding
applications.
Knowledge building relating to understanding polices and how to synchronize it with practical
ideas in child protection has also been strengthened among the team by ChildHope. (Africa
partner)

ChildHope’s contribution to partners’ work with children and young people
We identified fifteen more specific areas of ChildHope’s partners’ work and asked them to identify all
of those where ChildHope contributed. The partners fed back that they had received the most support
from ChildHope in the following areas




Structuring their support to children and young people
Communicating the effectiveness and impact of their work
Improving quality of programme development and design
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Thanks to ChildHope’s support for the Project, the local teams were trained to prevent and
intervene in cases of sexual abuse of children. The training process (workshops, meetings)
organised with ChildHope led to the intervention team to identify their role when facing cases of
sexual abuse at schools and get equipped with information and tools for intervention and to
promote the organisation of education related communities to prevent, detect and intervene in
situations of sexual abuse of children and young people. (South America partner)





Supporting children and young people to access quality education
Communication with donors
Developing, implementing, monitoring and evaluating child protection
Capturing and using learning to improve practice

Child Hope UK facilitated our learning on how to put children first in our work and maximise
children and young people’s voices when we gather evidence of our impact, how to improve the
quality of our impact evidence through implementing stronger monitoring, evaluation and
learning processes, and how to document and communicate our work more compellingly and
effectively. (Africa partner)

Has ChildHope done anything that has been unhelpful?
ChildHope is aware that it is possible to inadvertently create problems in the pursuit of development,
although we obviously seek to avoid this through ongoing risk assessment, consultation and
programme management. We asked partners if there was anything we had done which had caused
problems or had a negative impact. None of them reported a concern this year.
In response to last year’s concerns we have placed more emphasis during 2013 on pre-planning with
a strong focus on anticipated and known donor deadlines, to maximise the effectiveness of our
reporting and development of funding applications with partners. We have scheduled more visits
against reporting and submission deadlines and maximised the input of colleagues with expertise in
fundraising, participation and protection, to strengthen partners’ capacity in these areas.

What more could ChildHope do to support partners?
The following is a summary of areas where partners identified a need for additional support, which
we will take into account as we develop our programme.
The most consistent request for increased support is in the area of consolidating the strengths of CH
and its partners and regular South-South learning, including sharing more about good practices of
child protection and child development work though international connections
The South Asia meeting later in 2014 is likely to bring out several possible areas for regional
collaborations. CH could play a pivotal role to ensure that such a collaboration could consolidate
the strengths of CH and its partners in the region. (Asia partner)
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Other areas include









Joint research and studies
Providing guidance in the development of organisational strategy
Support in raising funds to address the growing demands of street children
Build the capacity of staff in the area of Child Protection
Guiding in the development of indicators or tools for project monitoring
Continued support and training on fundraising, communications and partnership and
relationship building with donors for resource mobilisation
Resource materials
Provide support in staff capacity building in the area of advocacy and communication skills

All of the areas are those which we already prioritise, so we feel that this feedback is an indication
that our resources are well targeted, but that partners would like more opportunities to further
develop expertise in these areas.

Response to 2012 feedback
In response to a call in 2012 for more South-South learning opportunities, ChildHope organised a
workshop in Uganda in 2013, attended by eight partner organisations and focusing on children and
young people’s participation and protection; monitoring and evaluation/impact assessment and
communications. The workshop received extremely positive feedback, and an Asia workshop is
planned for August 2014.
Our work was presented and shared with Child Hope partners across the world who attended the
workshop just as they shared their work with us. This facilitated partner to partner and South
North learning (Africa partner)
While face to face learning opportunities are incredibly valuable, they are quite costly and must be
complemented by lower-cost interventions. During 2013 ChildHope completed and disseminated our
Children and young people’s participation training workshop guide as part of our response to partners’
requests to share knowledge and expertise more widely. The toolkit, co-authored by Vicky Johnson,
Robert Nurick, Karen Baker and Rajni Singh Shivakotee, was developed as a result of tried-and-tested
sessions delivered with our partners and the children and young people they are working with.
Support … has also been provided by ChildHope through email communication. For instance, a
very useful new tool “Children and Young Peoples Participation (CYPP) Training Workshop Guide”
designed and developed by CH was mailed to partners (Africa partner)
…the most recently training manual children’s right to participation will be a very supportive tool
(Asia partner)
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Partners’ achievements in 2013
ChildHope is concerned that all partnership work is carried out in order to strengthen the capacity of
local organisations, and ultimately to improve the positive impact on the lives of girls, boys, young
women and men. The accounts of our partners’ achievements below aim to give a flavour of the
changes our partners are making, that ChildHope has contributed to during 2013.
At a glance – the Human Development Index (HDI) rating of ChildHope’s countries of operation 2012
(our of 187)
77
85
136
145
146

Peru
Brazil
India
Kenya
Bangladesh

152 Tanzania
161 Uganda
165 The Gambia
173 Ethiopia
177 Sierra Leone

Africa
The African countries in which we work remain some of the poorest in the world, countries which
remain a major focus of international attention. The children reached by our partners in Africa often
face severe poverty, violence and injustice which, in many cases, forces them to leave their homes in
search of a ‘better life’. Invariably, they end up in a situation of danger and exploitation, which they
need support to escape from and turn their lives around. While many of the countries have passed
Children’s Acts and legislation around child labour, their implementation remains limited, which can
result in ongoing and unchecked violence in schools, communities, homes and work places. Sexual
exploitation comes in the form of child marriage, commercial sexual exploitation and abuse, exposing
children and young people to sexually transmitted diseases, including HIV, and abusing their sexual
and reproductive health rights. ChildHope is working with our partners in Africa to help make
children’s lives safer, increase access to quality education,
support children to stay and thrive in safer schools and
educational institutions, improve livelihoods and challenge the
violence and injustice children face, at family, community and
societal levels.

Ongoing funded programmes in Africa
In Ethiopia, ChildHope and the Organisation for Child
Transformation and Development (CHADET) have been partners
for over ten years. With support from a Comic Relief Strategic
Grant, ChildHope and CHADET have worked together over the
past five years to strengthen CHADET’s core systems and
processes, creating a strong base to take on significant pieces of
programme work.
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A reflection of the success of this approach, early in 2013 CHADET and ChildHope secured a major
grant as part of DFID’s Girls’ Education Challenge Fund (Step Change) Programme. The grant aims to
enable 14,503 of Ethiopia’s most marginalised girls, those experiencing or at risk of early marriage,
domestic labour, migration and street-involvement, to enrol in, stay in, thrive and succeed in
education. The grant is part of a major UK Aid-funded programme and is subject to a much more
complex monitoring and evaluation framework than either organisation has previously managed, a
learning process for all involved. A quasi-experimental study (non-equivalent comparison-group
research) aims to analyse the impact of the programme in the areas of enrolment, retention and
achievement of the girls in the programme, looking at both their academic success and changes in life
skills (confidence, self-esteem and decision-making).
Emerging learning points from the programme so far include: the need to develop the programme,
including MEL processes and systems, within a strong child protection framework that is understood
by all involved; the importance of integrating participatory approaches with scientific methodologies
in order to reach and understand the issues faced by the groups of girls we are working with; the
importance of taking time to understand the contexts, and levels of poverty and marginalisation, that
girls are living in, in order to offer the most appropriate interventions.
In Sierra Leone, ChildHope supports Street Child of Sierra Leone (SCoSL) to deliver a project that
reaches street-connected girls and boys in the towns of Makeni and Bo. During 2013, 120 girls and 33
babies were reunified with families and returned to school. Babies of girl-mothers remained healthy
and developed closer bonds with their mothers. 120 boys were reunified with their families. The boys
and girls in the programme returned to education or completed vocational training and the
programme has a high success rate in terms of course/educational completion and achievement. The
development of community Child Welfare Committees has resulted in children feeling safer and more
empowered to challenge and report abuse. Parents receiving livelihood support have been able to pay
school fees with their additional income. There is increased awareness of child participation in school
as teachers have been sensitised on child centred teaching techniques and child friendly environments
in schools. Growing demand for kids’ clubs in schools is shown by SCoSL being asked to support set up
in 10 schools outside of operational areas.
“We feel proud of our achievement today we’ve earned respect in our community and look
forward to completing our education” (girls in Bo)
In Uganda, ChildHope supports the African Network for Prevention and Protection Against Child Abuse
and Neglect (ANPPCAN) to deliver a project focusing on reducing violence in schools. The project,
which ends in 2014, has been highly successful in making the 50 target schools safer places for the
pupils to learn, with the implementation of policy and practice to reduce corporal punishment and
other forms of violence and exploitation. Children are increasingly confident to report and challenge
the violence they face and schools and other institutions are increasingly responsive to these reports.
Action is being taken at local level to make schools and communities safer. The project has also
supported civil society organisations to successfully put pressure on Government to review the
Children’s Act Bill. Work with the media has increased the publishing of print media articles, TV and
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Childhope (UK)
Report of the trustees
For the year ended 31 December 2013
radio shows on issues of violence against children and media professionals are reporting these issues
in an increasingly sensitive manner, taking into account issues such as confidentiality. Successful work
with all 50 schools in the programme means that 67,106 children have been directly reached through
this programme.
Upendo was getting up at 5 am to start washing supper plates, preparing breakfast, fetching water
and bathing her brothers and sisters before setting off to school. In spite of her difficulties, Upendo
was positioned 16 out of about 40 pupils in class. Yet her parents were still pushing her to leave
school and get married. When ANPPCAN learnt about Upendo’s case during consultation with
children on key issues affecting them, a petition was developed and tabled by her fellow pupils to
the district office. The office, the female youth counselor and ANPPCAN engaged the school
administration to take action. A dialogue meeting was organised with Upendo’s parents at the
school. During the meeting, her parents agreed to stop pushing Upendo to get married, and to
support her education needs. Upendo’s uncle organised a family meeting to warn against anyone
attempting to force her to get married, and pledged to deal with anyone attempting to do so.
Counseling was organised to encourage Upendo to continue with her education. As a result of the
interventions, Upendo’s father felt able to attend a PTA meeting for the very first time, and he
provided her with scholastic materials and a new uniform. Upendo no longer needs to over-work,
thus allowing her to come to school on time. According to the teacher, her performance in class has
improved as well.
In Tanzania, a new piece of work supported by a two-year Comic Relief grant, with our long-standing
partner Mkombozi, started in February 2013. Enabling Mkombozi to continue its highly successful
shorter-term residential work with street-connected boys, the grant is also enabling the organisation
to look closely at the potential to expand work with girls, and to consider the most effective livelihoods
options that they can employ in support of street-connected girls and boys. The project has also
supported the successful establishment of community child protection structures in 13 districts, which
has increased community awareness of children’s rights, and empowered community members to
respond to child protection issues with the support of local authorities. As part of the community
engagement aspect of this grant, 85 teachers from 10 local schools have been trained on child centred
methodologies, and encouraging feedback from pupils highlights a reduction in the use of corporal
punishment and an increase in child participation in class.
In The Gambia, funding from the Jersey Overseas
Aid Commission (JOAC) has enabled us to pilot
and research a piece of work with children living
and studying in Majalis (traditional Islamic
schools), with partners Child Protection Agency
(CPA) and Institute for Social Reform and Action
(ISRA). The children attending the schools are
mostly from poorer backgrounds, the schools are
under-resourced and parents have little
involvement in their children’s education and
well-being during the time they attend the school.
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The grant has enabled us to better understand the context the children are living and learning in and
explore potential for positive change with the Marabouts, who run the schools, Government, parents
and other leaders. We have also been able to pilot some initiatives focusing on improving child
protection, awareness of rights, children’s participation in decision-making, livelihoods and education
approaches in the twelve Majalis. We have now applied for a larger grant from Comic Relief to
continue the work, and the Government of The Gambia has pledged financial support.

New developments in Africa
Towards the end of 2013 we were delighted to secure the following grants to enable further
development of our work with partners in Africa






A grant from the Big Lottery Fund will enable us to develop a new piece of work with the Uganda
Reproductive Health Bureau (URHB). The project is addressing the issues faced by commercially
sexually exploited girls on Uganda’s main transport route in the East of the country. A neglected
group, the girls themselves have many strong ideas about how sexual exploitation can be tackled
and how they can move away from a reliance on commercial sex to make ends meet. The
programme started in November 2013.
We have secured three grants (through the ICAP charity day, from Comic Relief and from JOAC)
to support our work with long-standing partner, Pendekezo Letu, in Kenya. These grants will
enable PKL to continue their successful rehabilitation work with street-connected girls, their
families and communities, and will allow them to build a much-needed dormitory extension. The
grants will start in March 2014.
We have been developing a new partnership with Future Focus Foundation, in Kenema, Sierra
Leone. A grant from JOAC will enable us to develop locally-grounded child rights, protection,
education and livelihoods approaches in some of the most under-resourced rural areas in Kenema,
with a strong community participation approach to identification and implementation of the
programme activities.

Asia
While India and Bangladesh continue to
enjoy impressive economic growth, high
numbers of children and women, in
particular, continue to live in situations of
extreme poverty, inequality and risk of
violence and exploitation. ChildHope is
working with partners in India and
Bangladesh who support street-connected
children, working children and mothers
living in the poorest areas, at greatest risk of
violence and exploitation. The partners are
challenging governments to commit
13
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spending and develop and implement policies to address the issues facing the most marginalised
members of society, while working with people to meet their immediate needs and create sustainable
change in their lives, strengthening their voices to demand change for themselves.

Ongoing programmes in Asia
In India, Butterflies is recipient of a five-year Comic Relief Investment Grant, completing Year 2 of the
grant in 2013. The grant enables Butterflies to strengthen core organisational processes and systems
as well as further develop key programme areas, enabling Butterflies to work directly with 4,533
children in 2013. A particular focus has been to increase the participation of girls in Butterflies’ work
and there has been a significant jump, from 25% to 40%, over the past year. One way that girls have
been engaged, which has proved particularly successful, is through play and sport, which has enabled
Butterflies to do further work with them to improve academic achievement and life skills. The grant
has also enabled Butterflies to strengthen their influence at a higher level in a range of areas – juvenile
justice and child rights, child protection, violence against children, children’s participation and
addressing the needs of out-of-school children through mobile school interventions. Butterflies has
also strengthened core areas of Monitoring, Evaluation and Learning, fundraising and
communications, and support to their own associate partners.
Also in India, we started a three-year programme with long-term partner The Concerned for Working
Children (CWC) during 2013, focusing on educational support to (during 2013) 153 of the most
marginalised and deprived street and working children from the rural and urban areas of Karnataka
State. The project offers an integrated education model that recognises the importance of high quality
academic input, vocational skills, health and nutrition and empowerment, preparing the children and
giving them the confidence to make the most of what they’ve learnt as they become responsible
adults. The programme is also influencing adults, raising awareness of the value of CWC’s approach
and encouraging education providers and decision-makers to adopt the successful methodologies in
their curricula. ChildHope and CWC are also working on a sustainability plan, to increase and diversify
funding from a range of sources, and are exploring ways we can join forces to promote children’s
participation to wider audiences.
ChildHope’s partnership in the area of education is one that CWC values because both
organisations view empowerment as the fundamental aspect of education. During the project
period, ChildHope has assisted CWC to present its key achievements within a larger frame of Right
to Education.
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Our third programme in India is with longstanding ChildHope Partner Children in Need
Institute (CINI), focusing on maternal health
and the crucial first thousand days of a child’s
life, in some of the poorest urban and rural
settings in West Bengal. A crucial part of the
approach being taken is the recruitment of 650
adolescent girls, who will act as ‘change agents’,
to sensitise women about their rights
entitlement and encourage take-up of healthy
behaviours. Mothers are being encouraged to
give birth in approved, safe institutions, take up
financial support mechanisms that are available
and introduce healthier eating for themselves and their babies. Malnourished babies and children are
being referred and given support to gain weight and their mothers educated on healthy eating
practices. The programme is being funded by DFID’s Global Poverty Action Fund.

New developments in Asia
ChildHope is still working towards securing significant grants to support our partnerships in
Bangladesh and have made some progress towards this during 2013, with further plans for 2014.






Towards the end of 2013 we secured money from TRAID for a two-year programme to support
our work with Nagorik Uddyog, who are developing educational and child rights programmes
with the children of garment industry workers in Dhaka.
During 2013 we were supported by law firm, Morrison Foerster, who raised money to enable
our partner Gram Bangla Unnayan Committee to support children and mothers working on
the dumpsite in Dhaka to access day care, education and primary health care. Parents are
also forming an organisation whose collective action will enable them to recognise and
demand their rights to essential services, develop projects and get better rates for the waste
products they collect. We are looking for further funding to extend this work.
With Nari Maitree we are exploring funding avenues to develop a piece of work to challenge
early marriage and promote girls’ rights,
education and well-being.

South America
As with Asia, many countries in South America have
experienced significant economic growth in recent years.
However, many children, particularly those in rural
communities, indigenous peoples and Afro-descendants
experience lives characterised by violence, poverty and
inequality.
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Our work in Peru and Brazil tackles child labour, sexual exploitation, violence and gender inequalities,
challenging governments to address the growing inequality their nations are facing and fulfil their
obligations to secure the right to development of all citizens including the poorest and most
marginalised children.
In Brazil, we are working with partners Projeto Legal and Promundo to tackle sexual exploitation in
some of Rio’s most marginalised communities, through a project funding by DFID’s Civil Society
Challenge Fund. Through workshops and youth-led community campaigns the project encourages
participation, educates on rights and raises visibility about the issue of sexual exploitation and
violence. The message is generated beyond the young people, to reach parents, service providers,
wider community and decision-makers, aiming to strengthen the systems and services that are
designed to support and protect children and young people. With sexual exploitation anticipated to
increase during the forthcoming major sporting events, the World Cup and Olympics, it is vital that
risks to young people are mitigated and they’re strengthened to challenge possible exploitation and
support their peers to do the same.
Also in Brazil and with partner Promundo, ChildHope is supporting a Comic Relief funded project
aiming to promote resilience, life skills and educational achievement through the medium of sport.
Young people actively participate in project decision-making and measures are taken to promote the
involvement in activities of young mothers, providing care for their babies during the programme. The
project is actively challenging gender based violence and promoting improved interpersonal
relationships and improve knowledge and uptake of reproductive health services among young
people.
“I heard about the project through other teenage girls…It’s good to know our rights and be
conscious about what we can do”
In Peru, ChildHope supports a project aiming to eliminate the worst forms of child labour and improve
education, funded by Comic Relief, delivered by partners Proceso Social (Lima), Calandria (San Martin)
and Amhauta (Cusco). Having completed three full years, the project is demonstrating significant
improvements in grades amongst participating children, and a reduction in their working hours, as
well as improving parents’ livelihoods and changing attitudes to their children’s schooling. Partners
are also successfully engaging decision-makers to invest in tackling child labour and gaining extensive
media coverage on TV, radio and other communications.
Also in Peru, ChildHope has been working with partner CESIP, focusing on organisational development
around child protection and children and young people’s participation. We have been exploring
potential opportunities to develop further work together around sexual exploitation in schools.
However, funding for work in Peru is proving increasingly challenging and one of our areas of focus in
Peru in 2014 is to work with partners to look at in-country and alternative income sources.
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When their parents were forced to go to the mines to seek work, Carmen was left in charge of her
siblings and could hardly attend school. All the children needed to work to make ends meet.
Carmen describes this as a ‘very unhappy time’. When Amhauta heard about Carmen’s problems
they contacted her mum to try and work out a solution. Mum returned home almost
immediately and attended parenting workshops. A small loan enabled her to start a small
business. She realises now how important it is to stay with her children, and feels able to do so
with Amhauta as back-up support. Carmen is much happier. She’s back in school and doing well.
All 7 children have passed the school year and are looking forward to continuing with their
studies.

Promoting multi-country learning and knowledge sharing
ChildHope recognises and values the expertise that lies within and amongst our partners, many of
whom are leaders in the field of children’s rights with many years’ experience of delivering grass roots
support enabling children and young people to recognise and realise those rights. We therefore aim
to maximise opportunities for partners to share knowledge and learning as widely as possible.
During 2013 we were able to bring together,
to Kampala, a number of our partners to
share experiences, expertise and learning in
the areas of children’s participation and
protection,
communications,
and
monitoring, evaluation and learning, with a
particular focus on impact assessment. We
soon became aware how much these areas
interconnect in all of our work, and how
much we have to learn from listening to
others. We also took the opportunity to
discuss the evolving aid environment and resulting changes in expectations placed upon all of our
organisations. The workshop was particularly enriched by the participation and inputs of the children
and young people who contributed. A similar workshop is planned in Asia in 2014.
Though the relationship between CPA and ChildHope is still very young, ChildHope has proved to
be one of the most dependable partners of CPA. ChildHope is so far the only partner that directly
and 'physically' work with CPA to develop joint project proposal. It is unselfish in terms of
knowledge and expertise sharing and learning. (Africa partner)

During 2013 we have also been able to promote learning on a one-to-one basis between different
partners – for example, ANPPCAN (Uganda) have been working with CHADET (Ethiopia) to look at how
letter-link boxes have helped to reduce violence and increase confidence among children in schools.
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In 2014 we have plans for Brazil partner, Promundo, to work with CHADET around the development
of a boys’ engagement strategy; Butterflies (India) will work with Mkombozi (Tanzania) on the
Children’s Development Khazana and The Concerned for Working Children will share expertise around
children’s role in decision-making and influencing policy.
ChildHope and partners are particularly keen to establish pieces of solid research to evidence the
learning from the work we are doing to challenge violence against, and exploitation of, children and
young people. A number of Universities, in the UK and the countries our partners are based, are keen
to work in t partnership in this area. During 2014 we will continue to seek funding to enable this to
develop.
Finally, ChildHope has been supporting partner organisations to strengthen the active and meaningful
participation of children and young people in their work, supported by a dedicated (part time) post
within the ChildHope team focusing on child protection and children and young people’s participation.
During 2013 we finalised new Guidelines that we are disseminating widely, and are aware of growing
demand in the international development sector to strengthen expertise in this area. This is extending
beyond specialist children’s organisations, as agencies increase their awareness of the need to ensure
that ‘beneficiary voices’ are heard. ChildHope is exploring the potential to expand this area of our
work beyond our current portfolio of partners, while also working with partners to ensure their
expertise in this area is more widely shared.

Objective 3: Broaden our sources of funding through the implementation of our funding
strategy
This year saw ChildHope raise, and spend, over £3million for the first time in our history. In 2013,
our total income was £3,053,797. This increase in income is due to a number of new grants from
institutional funders, particularly our Department for International Development Girls Education
Challenge (GEC) Step Change Fund three-year grant of £2,313,596 for our work with partner CHADET
to support marginalised girls in Ethiopia to enrol, stay, and flourish in school. Only 15 GEC Step Change
grants were awarded and ChildHope is the smallest organisation to have successfully applied. As such,
this represents a significant achievement for ChildHope and recognition of our successful approach,
ability to manage a flagship project, and our impact. Our substantial Strategic Grant from Comic Relief
to fund our work with partner Butterflies in India supporting street and working children continued
this year and provided a significant proportion of our income this year at £1,054,875.
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ChildHope Income 2013
Grants from institutional donors

2,515,519

Donations from trusts, foundations & companies

50,031

Donations from individuals

174,620

Income for capacity development &
management of projects
Other income

290,332
23,295

NB. The “grants from institutional
donors” includes all project
restricted income received from
Comic Relief, DFID, Big Lottery Fund,
our trust supporters and our
corporate partners.
“Donations from trusts, foundations
and companies” includes all
unrestricted and organisational
support funding received.

3,053,797

1%
6%
2%

Grants from institutional donors

9%

Donations from trusts, foundations
& companies
Donations from individuals
82%

Income for capacity development &
management of projects
Other income
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ChildHope Expenditure 2013

Grants to Africa

837,468

Grants to South America

313,391

Grants to Asia

1,168,661

Capacity develop of local organisations

580,924

Cost of generating income

167,916

Governance

25,009
3,093,399

1%

Grants to Africa

5%
27%

19%

Grants to South America
Grants to Asia
10%

38%

Capacity development of local
organisations
Costs of generating income
Governance

In line with our funding strategy, we have been able to diversify our fundraising sources in 2013 and
reduce our dependence on any one funder. In terms of new sources of funding, in addition to our
new DFID GEC grant, the year saw ChildHope successfully apply to the Big Lottery Fund for our work
to reduce commercial sexual exploitation of young people in Uganda, to Traid for a project in
Bangladesh to improve the conditions for children of garment workers, and a charitable trust for work
to improve the lives of street and working children in Karnataka, India. We also successfully developed
two new corporate partnerships. We were delighted to be selected as law firm Morrison Foerster’s
Charity of the Year to support our work to provide a safe community-based education centre on a
dumpsite in Bangladesh. ChildHope was also selected as one of the charities to benefit from the ICAP
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Charity Day in December which raised a significant sum for our project in Kenya to support girls to
build a life away from the dangers of the streets and get into education and live in a safe community
(income to be received and spent in 2014). In 2013, our total restricted income from trusts and
corporates was £215,512. We were also able to secure new funding from our existing funders: we
were delighted to receive funding from Jersey Overseas Aid Commission for our project to improve
conditions in traditional education centres, and to secure a new two-year grant from Comic Relief for
our work to support street-connected boys to access education, vocational training and family care.
During the years of difficult economic climate, ChildHope has maintained a solid fundraising
performance regarding our unrestricted funds. Between 2008 and 2012, our unrestricted income grew
from £216,766 to £290,848. In 2013, however, we have seen a dip in our unrestricted income with
£230,391 being raised. In part, this is due to the fact that we received a legacy of £38,142 in 2012 and
no legacies in 2013, but in 2013 we have also seen a reduction in our income from individuals and
corporates. This reduction in both of these supporter groups does reflect the impact of the wider
economic environment.
Our funding strategy outlines our aim to ensure that 20% of our funding is unrestricted funding as
this reduces our risk and gives us greater flexibility to meet the changing needs of children around the
world. The lower unrestricted income in 2013 means we have a challenge to achieve this aim by 2015.
To increase unrestricted income will be a key organisational priority for ChildHope in 2014.

ChildHope sources of unrestricted income 2013
90,000.00
80,000.00
70,000.00
60,000.00
50,000.00
40,000.00
30,000.00
20,000.00
10,000.00
0.00

83,566

34,486
8,728

24,891

22,615

22,390

14,156

10,334
735

Our supporters showed fantastic dedication to helping marginalised children transform their futures,
and we continue to be inspired by their generosity. We have worked hard this year to ensure our
supporters feel engaged with the work they so generously support, in a way that suits them best.
Individual and regular giving: It was an exciting start to 2013, as we had our BBC Radio 4 appeal
presented by the actress Juliet Stevenson CBE. We were delighted to have the opportunity to
introduce our vital work on this national and respected platform, and the appeal raised £8,728.
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As highlighted earlier, our one-off income has seen a significant reduction in 2013 (2012: £68,261
2013: £14,094). This is due primarily to a difference in legacy income, but also a reduction in higher
level gifts. While our one-off income has seen a reduction, our regular giving income has increased
from £27,889 in 2012 to £32,477 in 2013. Our payroll giving continues to be a hugely important income
source for ChildHope with £51,089 donated last year through tax efficient gifts from pay. This regular
giving income is vital for ChildHope; giving us greater stability as it allows us to better plan for the
future.
Patrons: We were delighted when Juliet Stevenson agreed to become a Patron following her
involvement in our BBC Appeal. Our Patrons Trevor Eve and Dr Sandra Scott showed generous support
to our work last year. We greatly appreciate our Patrons giving their time and support to ChildHope
and look forward to working with them in 2014 on a number of planned events.
Events: 2013 was an exciting year for ChildHope in terms of our events programme and our event
income rose from £29,820 to £34,485. In May, for the second year, we invited our supporters to take
on the Live Below the Line challenge and spend just £1 a day for food and drink for five days – and take
up the challenge they did! We had over 80 people across the country and corporate teams including
Wonderberry, Morrison Foerster and Future Foundations, as well as ChildHope, living below the line
and getting a glimpse of the reality of life on £1 a day and raising money for ChildHope with over
£20,000 raised. In August 2013, we launched our first ever ChildHope 10k Race in Regent’s Park. The
event attracted over 350 runners and raised £4,456 as well as increased our profile and improved our
offer to individual and corporate supporters, a sound starting point which we aim to build on. We
would like to thank Nice Work and
Wonderberry for helping to create this
opportunity, running the logistics, and
providing promotional support. This year also
saw two ChildHope supporters, Marie-Claire
Denyer and Stac Dowdeswell, create Sound:
check a music events company that aims to
change lives through music. Sound:check
hosted three incredibly successful music events
over the year and generously donated the
profits to ChildHope’s work. A number of other
supporters have kindly held events to raise
money for ChildHope including Charles
Medhurst’s coffee morning, and Charlotte, Maya and their family and friends holding a children’s
comedy evening. The year has also seen our adventurous supporters take on sporting challenges
including Jeremy Raymant and William Moss cycling the Three Cities Cycle challenge between London,
Amsterdam and Brussels; Esther Evans completed three running challenges in three months to
celebrate her 30th birthday; and Nicholos Toko ran his third Marathon for ChildHope.
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“I wanted to do whatever I could to help protect vulnerable children either through charitable work or
fundraising. I did some research on the Internet where I came across the work of ChildHope. I was
immediately struck by how the aims of ChildHope were a complete match for what I was seeking to
support and it was also clear that ChildHope makes a real difference to the lives of vulnerable children
around the world.”
Nicholas Toko has run 3 marathons in support of ChildHope
Corporate partnerships: In 2013, our total
income from corporate partners (restricted
and unrestricted) was £54,400. The year,
saw a drop in unrestricted income from our
corporate supporters from £38, 915 in 2012
to £22,290 in 2013. We continued to
receive generous support from the law firm
Holman Fenwick Willan through donations
and a team pub quiz. HFW have been our
key corporate partner since 2007 and we
would like to thank them for their
commitment to our work. We worked
closely with the full service media agency Wonderberry who have provided generous pro bono support
and created new fundraising opportunities for us. We would also like to thank Barclays and British
Telecom for their support in providing matched giving to payroll donations. A key focus of our work
with corporate partners this year was working with law firm Morrison Foerster who voted ChildHope
as their Charity of the Year. The year has been a real success with the MoFos team embarking on an
apprentice style challenge for their community day, 20 people taking on a London to Paris cycle ride,
and others taking part in Live Below the Line. The partnership smashed the original fundraising goal of
£7,000 and raised £22,790 - this income will support our project giving children who otherwise would
have been on the dumpsite in Dhaka, Bangladesh, the opportunity to learn and play in a safe
community-based education centre. The year ended on a high for ChildHope as we were one of the
selected charities to benefit from the ICAP charity day. This annual event sees ICAP, the markets
operator, donate all of its revenue on that day to charity. We were delighted to be involved in this
prestigious day and would like to thank the staff at ICAP and our celebrity supporters Sharon Maughan
and Matt Allwright for making it such a success. The money raised from the day will support our
project in Kenya enabling girls who live and work on the streets and on the dumpsites to access
education and live in a safe community - this income will be received and spent in 2014.
Online and Digital: With an increasing focus on online media and as part of our rebrand, we
redesigned our website www.childhope.org.uk in 2013 to better improve our supporter journey and
ensure that our supporters can find out our latest developments and ways to get involved online. We
would like to thank Wonderberry for the pro bono support in the website redesign. The new website
was launched in November and we will monitor progress in 2014.
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We have also continued to develop different ways that people can support us online from Charity
Greetings to EveryClick and Ebay for Charity.
Trusts and Foundations: We are very grateful for the support we receive from a number of Trusts and
Foundations. Our overall income (restricted and unrestricted) from trusts was £208,433. Our
unrestricted income from Trusts saw a slight reduction in 2013 to £24,891 (2012: £30,535) but
continues to form a vital part of our unrestricted income streams. We have worked to improve our
reporting and build engagement with our Trust supporters and this will continue to develop in 2014.
The Ardwick Trust
The Baker Charitable Trust
Sydney Black Charitable Trust
The Stephen Clark 1957 Charitable Trust
The Cheruby Trust
The Frances Crabtree Charitable Trust
Cumber Family Charitable Trust
The Forest Hill Charitable Trust
The Fulmer Charitable Trust
Harapan
The Henhurst Charitable Trust
Humara Ghar Charitable Trust
Ian Askew Charitable Trust
The Ione Vassiliou Charitable Trust
The Jeannine Vassiliou Charitable Trust

Jersey Overseas Aid Committee
Lewis Ward Trust
The Molitor Charitable Trust
Navchetna BV Charitable Trust
The Nicka Vassiliou Charitable Trust
The Paget Charitable Trust
Pettit Charitable Trust
The Rhododendron Trust
The Serve All Trust
Souter Charitable Trust
Stella Symons Charitable Trust
Tory Family Foundation
Thames Wharf Charity
The Westcroft Trust

Please note: a small number of our donors prefer to remain anonymous

Plans for 2014:
Our funding strategy aims to broaden our sources of funding and secure increased unrestricted
income to 20% to improve our organisational sustainability. This will be our key focus for 2014. We
plan to build on our corporate and trust partnerships. Following a significant drop in our individual
income, 2014 will see ChildHope build an engaged supporter network that will make higher level
donations and promote ChildHope through a programme of dinners and events and working more
closely with our Patrons. We are incredibly grateful when people choose to leave a gift in their will to
ChildHope, and the gifts make a vital contribution to the stability and sustainability of our work. In
2014, we will build a more structured gifts in wills programme. Our events programme saw good
growth in income in 2013 and we will build on this in 2014 with our Summer 10k Regent’s Park run
and Live Below the Line.
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Thank you! We greatly appreciate the generosity of our donors. It is thanks to your enthusiasm and
commitment that we can make a difference and children are able to transform their futures. Our
commitment to you is that we will spend the money in a transparent and accountable way, keep you
informed in a way that suits you best, and ensure the maximum effectiveness of each donation.

Financial Review
Financial position
ChildHope continues to maintain a sound financial position. In 2013 our income was £3,054K while
our expenditure was £3,093K. During 2013 we invested some of our reserves in the areas of
communications and re-branding, impact assessment, IT infrastructure and children’s participation
and protection. We consider these as providing solid grounding for our future work, particularly to
support our unrestricted fundraising efforts, which will be a major focus during 2014. During 2013
£2,319k (94%) was distributed to local partner organisations or spent on capacity development and
£193k (or 6%) was used on fundraising, administration and governance. General reserves of £127k
were carried forward on 31 December 2013.
Reserves policy
The Trustees’ reserve policy ensures that ChildHope maintains sufficient general fund reserves to be
able to continue in “normal” existence for three months followed by an “orderly” curtailment of
activities over the following three months if necessary. The policy is reviewed annually. The Trustees
aim to hold, therefore, between four and six months of budgeted general funds, as unrestricted funds,
to reflect these legal and fiduciary obligations. The level of reserves required in the general fund is
reviewed with the budget every six months. As at 31 December 2013 the level of reserves was £127k
(December 2012: £166k).
Investment policy
ChildHope holds the restricted funds it receives until these are ultimately distributed to the projects
supported by the organisation. To minimise risk funds are invested primarily in interest bearing
deposit accounts with reputable UK banks and institutions. To the extent donations are received other
than in cash, these are generally sold and converted into cash, which is placed on deposit as stated
above.
Structure, governance and management
A team of fourteen manage ChildHope’s resources, office and partnerships, including an Executive
Director and a team of three senior managers. The identity and experience of our staff is diverse: 80%
female and 20% male; 40% Black or Asian and 60% White. Staff and volunteers have origins in Britain,
Burma, India, Italy, Jamaica, Peru, Uganda, Eritrea and Ghana. Between us we speak Amharic,
Burmese, English, Italian, Hindi, Bengali, Luganda, Lusoga, Portuguese, Spanish, Swahili and Telegu.
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In 2013 significant assistance was received from 10 volunteers and interns. The volunteers, many of
whom were undertaking post graduate studies, come from many disciplines and with much valued
skills and varied backgrounds. In 2013 they worked a total of 470 days, providing the equivalent of
more than 2 full time posts, which would have cost ChildHope approximately £55k to fund as FTE
posts. As examples of the range of work carried out includes:











Researched potential donors, including potential corporate connections in emerging markets
Researched aspects of our themes, contributing to organisational learning and strategy
development
Co-ordinated and supported community fundraising initiatives
Supported the shift to our new website and provided technical support to our on-line
platforms
Submitted applications to trusts and foundations
Wrote articles to raise awareness of ChildHope’s work
Assisted with programmes and fundraising administration
Edited reports and translated materials
Supported the development of our social media presence
Contributed to the development of our monitoring, evaluation and learning systems

As well as gaining a lot from their input, ChildHope aims to give our volunteers and interns
opportunities that will enhance their skills and expertise, contributing to their future plans and
careers.
ChildHope operates under the guidance of a Board of Trustees. Matters of strategy, policy, programme
and budgetary planning and monitoring reports are presented for deliberation and either approval or
modification by the Board of Trustees on a regular basis. The respective roles of Trustees and the staff
are outlined in ChildHope’s governance documents including the “Ensuring good governance in the
work of ChildHope” and a range of policies defining powers, roles and conduct (copies of these are
available from our office on request).
Trustees
The trustees have referred to the guidance contained in the Charity Commission’s general guidance
on public benefit when reviewing the charity’s aims and objectives and in planning its future activities.
In particular, the trustees consider how planned activities will contribute to the aims and objectives
that have been set.

26

Childhope (UK)
Report of the trustees
For the year ended 31 December 2013
The Trustees, who constitute directors of the charity for Companies Act purposes, at April 2014, are:
Graham Bennett
Helen Turnbull
Rohan Sivanandan
Dan Taylor
Charlie Middleton

Paul Marvell
Philippa Storey
David Harding
Gretchen Shoring
Harriet Garland

Three regularly sit on one formal Committee – the Audit and Resources Committee – the Chair, the
Treasurer plus one Trustee – while four sit on the advisory Programme Sub-Committee and three on
the Fundraising Sub-Committee. Attendance of Trustees at formal meetings during 2012 was as
follows:
Board meetings
Sub-Committee meetings
Graham Bennett

5

3

David Harding

2

3

Charlie Middleton

4

3

Dan Taylor

4

1

Paul Marvell (Chair from Nov 13)

5

5

Philippa Storey (Treasurer from April 5
13)
Chris Mowles (Chair to Nov 13)
4

4

Rohan Sivanandan

5

1

Helen Turnbull (Treasurer to April 13)

4

2

5

Trustees also hosted or attended fundraising meetings with donors and ad hoc discussions with staff.

Method of appointment or election of Chair and Trustees
Chair
A selection committee of Trustees is appointed. Existing Trustees may express an interest in the role
and, if they do, the Board may decide to make an appointment from within the existing Board
membership. Other individuals may be identified, recommended and headhunted. Where this is
unsuccessful, the post is advertised. A job description is drawn up to supplement the Trustee Code of
Conduct. Interested parties meet the Executive Director (ED) who explains the work of ChildHope and
the duties and responsibilities of the Chair. A panel, chaired by the head of the selection committee,
then interviews candidates, with the ED sitting as an observer.
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Trustees
Vacancies are advertised when gaps have been identified. In addition, nominations may be made by
staff, other Trustees (including the Chair), other NGOs, or may be self-referring. The would-be Trustee
receives an information pack and submits an application. If they meet the criteria for new Trustees,
they visit ChildHope and meet the ED and the Chair of Trustees, or another Trustee. If confirmed as
suitable, then the Chair or one Trustee propose the applicant for election at a meeting of the Board of
Trustees, giving fourteen days’ notice to all Trustees. If elected, the person is entered as a member of
the Company on the Register.
During 2013 skills and experience gaps in the Board were identified and one new Trustee was
appointed: Harriet Garland is a media and press expert, currently a Press Officer at Amnesty
International. Harriet will support ChildHope to make the most of the information we hold, reaching
new and wider audiences.
During 2014 we aim to recruit at least one new Trustee and are focusing on looking for potential
Trustees with a legal background, a current gap.
The ED and Chair ensure that each new Trustee is trained in child protection and given an induction
into the various activities of the charity. Appropriate training in governance, child protection and
finance is offered to Trustees regularly. They review their performance annually at a Board away-day.

Risks
Risks are assessed alongside the development of plans and strategy. A risk assessment is conducted
monthly as part of our on-going review and planning by the Senior Management Team and
responsibility for risk is allocated and regularly monitored. The Audit and Resources Committee
formally reviews the Risk Register once a year. Risks are reviewed against both their likelihood of
occurrence and the severity of their impact.
The greatest potential risk to ChildHope in the short-term is a fall in funding, either in one of the
unrestricted sources of support or in grants from one of our large institutional donors. ChildHope
continues to identify and apply to a wider range of institutional donors for funding as well as looking
for new sources of unrestricted funding. A funding strategy, spanning both restricted and unrestricted
funding sources, was finalised during 2012, giving a clear framework for addressing our funding
requirements. The implementation of this strategy should improve our financial sustainability and
ability to support the work of our local partner organisations.

Statement of Trustees’ responsibilities
The trustees (who are also directors of charitable company for the purposes of company law) are
responsible for preparing the trustees’ report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).
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Company law requires the trustees to prepare financial statements for each financial year which give
a true and fair view of the state of affairs of the charitable company and of the incoming resources
and application of resources, including the income and expenditure, of the charitable company for
that period. In preparing these financial statements, the trustees are required to:







Select suitable accounting policies and then apply them consistently.
Observe the methods and principles in the Charities SORP.
Make judgements and estimates that are reasonable and prudent.
State whether applicable UK Accounting Standards and statements of recommended practice
have been followed, subject to any material departures disclosed and explained in the financial
statements.
Prepare the financial statements on a going concern basis unless it is inappropriate to presume
that the Charity will continue its operations.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
Trustees’ Statement of Disclosure of Information to Auditors
The Trustees confirm that, for all Trustees in office at the date of this report:


So far as each Trustee is aware, there is no relevant audit information of which the company’s
auditors are unaware. For this purpose, “relevant audit information” comprises the information
needed by the company’s auditors in connection with preparing their report.



Each Trustee has taken all the steps (such as making enquiries of other Trustees and the auditors
and any other steps required by the Trustee’s duty to exercise due care, skill and diligence) that
he or she ought to have taken in his or her duty as a Trustee in order to make himself or herself
aware of any relevant audit information and to establish that the company’s auditors are aware
of that information.

Members of the charity guarantee to contribute an amount not exceeding £1 to the assets of the
charity in the event of winding up. The total number of such guarantees at year-end was 10 (2012 9). The trustees are members of the charity but this entitles them only to voting rights. The trustees
have no beneficial interest in the charity.
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Auditors
As part of their corporate governance procedures and in line with best practice, the Board carried out
an audit tender exercise in 2006, subsequently appointing Sayer Vincent as its auditors. Their service
was reviewed in 2013 by the Audit Committee and they were re-appointed by the Board on the
recommendation of the Audit Committee.
The annual report of the trustees has been prepared in accordance with the special provisions
applicable to companies subject to the small companies' regime’
Approved by order of the Board of Trustees on 26 March 2014 and signed on their behalf by

Paul Marvell
Chair
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Independent auditor's report
To the members of
ChildHope (UK)
We have audited the financial statements of ChildHope (UK) for the year ended 31 December 2013
which comprise statement of financial activities, balance sheet and the related notes. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
This report is made solely to the charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the charitable company's members those matters we are required to state to them in
an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the charitable company and the charitable company's
members, as a body, for our audit work, for this report, or for the opinions we have formed.
Respective responsibilities of trustees and auditor
As explained more fully in the Trustees’ Responsibilities Statement set out in the report of the
trustees, the trustees (who are also the directors of the charitable company for the purposes of
company law) are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view.
Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us
to comply with the Auditing Practices Board’s Ethical Standards for Auditors.
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or error. This includes an assessment of: whether the
accounting policies are appropriate to the charitable company’s circumstances and have been
consistently applied and adequately disclosed; the reasonableness of significant accounting
estimates made by the trustees; and the overall presentation of the financial statements.
Opinion on financial statements
In our opinion the financial statements:





give a true and fair view of the state of the charitable company’s affairs as at 31 December 2013
and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Trustees’ Annual Report for the financial year for which the
financial statements are prepared is consistent with the financial statements.
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To the members of
ChildHope (UK)
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you if, in our opinion:





adequate accounting records have not been kept or returns adequate for our audit have not
been received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Pamela Craig (Senior statutory auditor)
28 March 2014
for and on behalf of Sayer Vincent, Statutory Auditor
Sayer Vincent, 8 Angel Gate, City Road, LONDON EC1V 2SJ
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Statement of financial activities (incorporating an income and expenditure account)
For the year ended 31 December 2013
2013

2012

Restricted
£

Unrestricted
£

Total
£

Total
£

2,538,060
-

217,892
6,616

2,755,952
6,616

1,669,929
4,656

290,332

898
-

898
290,332

4,976
197,783

2,828,392

225,406

3,053,798

1,877,344

19,792

148,124

167,916

165,490

2,319,520
489,080
-

91,844
25,009

2,319,520
580,924
25,009

1,285,309
406,035
27,667

2,828,392

264,977

3,093,369

1,884,501

-

(39,571)

(39,571)

(7,157)

Reconciliation of funds
Total funds brought forward

-

166,208

166,208

173,365

Total funds carried forward

-

126,637

126,637

166,208

Note
Incoming resources
Incoming resources from generated funds
Voluntary income
2
Investment income
Incoming resources from charitable activities
Workshops and consultancy
Management of projects
Total incoming resources
Resources expended
Costs of generating funds:
Costs of generating voluntary income
Charitable activities
Reducing and preventing violence
against children
Capacity development
Governance

3

Total resources expended
Net outgoing resources

4

All of the above results are derived from continuing activities. There were no other recognised gains or losses
other than those stated above. Movements in funds are disclosed in Note 13 to the financial statements.

33

ChildHope UK (Limited by guarantee)
Company no. 2343358
Balance sheet
As at 31 December 2013

Note
Fixed assets
Tangible fixed assets

£

7

Current assets
Debtors
Short term bank deposits
Cash at bank and in hand

8

Liabilities
Creditors: amounts due within one year

9

10

Funds
Restricted funds
Unrestricted funds
General funds

13

£

3,254

1,935

1,519,779

849,787

1,396,396

685,514

Approved by the Trustees on 26 March 2014 and signed on their behalf by
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£

84,919
103,044
661,824

Total charity funds

Paul Marvell
Chair

2012

18,310
103,879
1,397,590

Net current assets
Net assets

2013

123,383

164,273

126,637

166,208

-

-

126,637

166,208

126,637

166,208

ChildHope (UK)
Notes to the financial statements
For the year ended 31 December 2013
1.

Accounting policies

a) The financial statements have been prepared under the historical cost convention and in
accordance with applicable accounting standards and the Companies Act 2006. They follow the
recommendations in the Statement of Recommended Practice, Accounting and Reporting by
Charities (issued in March 2005).
b) Voluntary income is received by way of donations and gifts and is included in full in the
statement of financial activities when receivable. Income for provision of services is recognised
in the financial statements as entitlement is achieved through performance of the service.
Where unconditional entitlement to grants receivable is dependent upon fulfilment of conditions
within the charity's control, the incoming resources are recognised when there is sufficient
evidence that conditions will be met. Where there is uncertainty as to whether the charity can
meet such conditions the incoming resource is deferred.
c) The value of services in kind included in the statement of financial activities is estimated to be
the price that the charity would have to pay in the open market for an equivalent item.
d) Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure
which meets these criteria is charged to the fund.
e) Unrestricted funds are donations and other incoming resources received or generated for the
charitable purposes.
f) Designated funds are unrestricted funds earmarked by the Trustees for particular purposes.
g) Costs of generating funds relate to the costs incurred by the charitable company in persuading
third parties to make voluntary contributions to it, as well as the cost of any activities with a
fundraising purpose. Fundraising costs incurred that relate to fundraising for specific activity
headings stated on the statement of financial activity are allocated to that heading.
Where such information about the aims, objectives and projects of the charity is also provided
to potential donors, activity costs are apportioned between fundraising and charitable activities
on the basis of area of literature occupied by each activity.
h) Distributions to partner organisations are recognised when there is a legal or constructive
obligation committing the charity to the expenditure. A constructive obligation arises where
events have created a valid expectation in other parties that the charity will discharge its
obligations.
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1.

Accounting policies (continued)
i) Resources expended are recognised in the period in which they are incurred. Resources
expended include attributable VAT which cannot be recovered.
Resources expended are allocated to the particular activity where the cost relates directly to that
activity. However, the cost of overall direction and administration of each activity, comprising
the salary and overhead costs of the central function, is apportioned on the following basis
which are an estimate, based on staff and volunteer time, of the amount attributable to each
activity.
Capacity building and support
69%
Cost of generating funds
22%
Support costs
7%
Governance costs
2%
Support costs are re-allocated to each of the activities on the following basis which is an
estimate, based on staff and volunteer time, of the amount attributable to each activity:
Capacity building and support
74%
Cost of generating funds
24%
Governance costs
2%
Governance costs are the costs associated with the governance arrangements of the charity.
These costs are associated with constitutional and statutory requirements and include any costs
associated with the strategic management of the charity’s activities.
j) Monetary assets and liabilities in foreign currencies are translated into sterling at the rates of
exchange ruling at the balance sheet date. Transactions in foreign currencies are translated
into sterling at the rate of exchange at the time of the transaction. Exchange differences are
taken into account in arriving at the net incoming resources for the year.

k) Rentals payable under operating leases, where substantially all the risks and rewards of
ownership remain with the lessor, are charged to the Statement of Financial Activities on a
straight line basis over the minimum lease term.
l) Depreciation is provided at rates calculated to write down the cost of each asset to its estimated
residual value over its expected useful life. The depreciation rates in use are as follows:
Computer and office equipment

20% to 33% per annum

Items of equipment are capitalised where the purchase price exceeds £100. Depreciation costs
are allocated to activities on the basis of the use of the related assets in those activities. Assets
are reviewed for impairment if circumstances indicate their carrying value may exceed their net
realisable value and value in use.
m) The charitable company makes contributions on behalf of its UK employees into their personal
pension funds. The amounts charged in the Statement of Financial Activities represent the
contributions payable to the funds in respect of the accounting period. Outstanding pension
contributions at the year end are included in creditors. The charitable company has no liability
other than to pay contributions into the scheme.

36

ChildHope (UK)
Notes to the financial statements
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2.

Voluntary income
Restricted Unrestricted
£
£

2013
Total
£

2012
Total
£

Grants received Africa
Grants received Asia
Grants received South America
Trusts, foundations, corporate donations
Regular giving
Events, appeals, one-off donations
Services in kind

988,861
1,202,157
324,501
22,541
-

27,490
106,182
68,439
15,781

988,861
1,202,157
324,501
50,031
106,182
68,439
15,781

729,484
117,665
506,932
69,450
109,045
108,931
28,422

Total

2,538,060

217,892

2,755,952

1,669,929
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3. Total resources expended

Staff costs (Note 5)
Other staff costs
Distributions to partners Africa
Distributions to partners Asia
Distributions to partners South America
Other programme costs general
Other programme costs Africa
Other programme costs Asia
Other programme costs South America
Fundraising costs
Office & premises costs
Audit & accountancy
Travel & subsistence
Trustees' costs
Trustees' reimbursed expenses
Total resources expended
Support costs
Total resources expended after
allocating support costs

Cost of
generating
funds

Reducing and
preventing
violence against
children

Capacity
development

Governance
costs

Support
costs

2013
Total

2012
Total

£

£

£

£

£

£

£

90,683
1,719
45,929
18,878
20
-

837,468
1,168,661
313,391
-

280,822
1,500
10,435
151,393
33,496
11,110
59,210
10
-

13,819
1,716
8,220
100
263

34,200
4,319
6,007
-

419,524
7,538
837,468
1,168,661
313,391
10,435
151,393
33,496
11,110
45,929
85,811
8,220
30
100
263

359,909
9,665
687,301
110,258
487,750
21,973
42,182
7,408
19,182
45,913
84,635
7,830
191
153
151

157,229

2,319,520

10,686

167,915

-

2,319,520

38

547,976

24,118

44,526

3,093,369

1,884,501

32,949

891

(44,526)

-

-

580,925

25,009

3,093,369

1,884,501

-

ChildHope (UK)
Notes to the financial statements
For the year ended 31 December 2013
4.

Net outgoing resources
This is stated after charging / (crediting):

Depreciation
Operating lease rentals:
 Land & buildings
 Equipment
Auditors' remuneration:
 Audit
Trustees' expenses

2013
£

2012
£

1,499

2,177

46,755
7,348

43,052
11,637

6,850
263

6,525
151

Trustees' expenses represents the travel and subsistence costs to 1 (2012:1) member relating to
attendance at meetings of the Trustees

5.

Staff costs and numbers
Staff costs were as follows:

Staff costs
Salaries and wages
Social security costs
Pension contributions

2013
£

2012
£

372,666
37,627
9,232

323,110
32,920
3,879

419,525

359,909

No employee earned more than £60,000 during the year (2012: 0).
The average weekly number of employees (full-time equivalent) during the year was as follows:

Number of employees
Fundraising and publicity
Capacity building and support
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2013
No.

2012
No.

3
8

3
7

11

10
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Notes to the financial statements
For the year ended 31 December 2013
6.

Taxation
The charitable company is exempt from corporation tax as all its income is charitable and is
applied for charitable purposes.

7.

Tangible fixed assets
Computer
and office
equipment
£

8.

Cost
At the start of the year
Additions in year
Disposals in year

20,315
2,818
(1,131)

At the end of the year

22,002

Depreciation
At the start of the year
Charge for the year
Disposals in year

18,380
1,499
(1,131)

At the end of the year

18,748

Net book value
At the end of the year

3,254

At the start of the year

1,935

Debtors

Grants
Other debtors
Prepayments and accrued income

9.

2013
£

2012
£

11,583
6,727

29,999
48,471
6,449

18,310

84,919

2013
£

2012
£

9,308
21,969
1,049,109
316,010

12,961
20,730
496,572
155,251

1,396,396

685,514

Creditors: amounts due within one year

Other creditors
Accruals
Amounts owing to partners
Deferred income
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10. Analysis of net assets between funds

Tangible fixed assets
Current assets
Current liabilities
Net assets at the end of the year

Restricted
funds
£

Unrestricted
funds
£

Total funds
£

1,365,119
(1,365,119)

3,254
154,660
(31,277)

3,254
1,519,779
(1,396,396)

-

126,637

126,637

11. Operating lease commitments
The charity had contractual minimum commitments at the year end under operating leases
expiring as follows:
Land & buildings
2012
2013
£
£
Less than 1 year
2 - 5 Years

Equipment
2013
£

2012
£

23,377
-

22,300
-

5,819
-

7,600

23,377

22,300

5,819

7,600

12. Related party transactions
There were no related party transactions during 2013 (2012: none). In January a new member of
staff joined ChildHope who was also a trustee of one of its partners, Pendekezo Letu. The staff
member left in August 2013.
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13. Movement in funds

At the start
of the year
£

Incoming
resources
£

Outgoing
resources
£

At the end
of the year
£

a

-

88,448

(88,448)

-

CHADET strengthened to respond to the needs and rights of
street and at risk children

b

-

32,941

(32,941)

-

Girls Education Challenge Fund - supporting 14,503 girls to enrol,
stay and thrive in schools

c

-

567,693

(567,693)

-

Bakau and country-wide
The Gambia

Improving access to effective education for former child beggars

d

-

93,255

(93,255)

-

Makeni & Bo

Sierra Leone

e

-

153,425

(153,425)

-

Makeni & Bo

Sierra Leone

Reintegration, education and support for marginalised street girls
and boys
Supporting schools clubs

f

-

-

-

-

Moshi & Arusha

Tanzania

Working with street-connected boys and girls

g

-

196,104

(196,104)

-

Pendekezo Letu

Nairobi

Kenya

Reintegration, education and support for marginalised street girls
and boys

h

-

100

(100)

-

URHB

Busia/MalabaKampala
highway route

Uganda

Working with commercially sexually exploited girls to improve
education and life chances

i

-

38,357

(38,357)

-

Delhi
Delhi
Kolkata
Karnataka

India
India
India
India

Children's Development Bank
Investment Grant
Mothers and babies pre and post natal care and nutrition
Improving the lives of street children in Karnataka

j
k
l
m

-

(21,619)
1,054,875
127,002
63,783

21,619
(1,054,875)
(127,002)
(63,783)

-

Gram Bangla
Nagorik Uddyog

Dhaka
Dhaka

Bangladesh
Bangladesh

Working with children and parents on the Matuail dumpsite
Community based informal education centre for vulnerable
children

n
o

-

21,968
20,067

(21,968)
(20,067)

-

Gram Bangla & Nari Maitree

Dhaka

Bangladesh

Funding of partners' organisational development

p

-

3,885

(3,885)

-

Note

City

Country

Main activities

Apac, Arua,
Kitgum,
Mukono &
Rakai

Uganda

Reducing violence in schools

Organisation for Child
Development and
Transformation (CHADET)
Organisation for Child
Development and
Transformation (CHADET)
Child Protection Agency (CPA)
and Institute for Social Reform
and Action (ISRA)
Help a Needy Child
International (HANCI)
Help a Needy Child
International (HANCI)
Mkombozi

Addis

Ethiopia

Addis

Ethiopia

Overseas Partner Agency
Africa
ANPPCAN

South Asia
Butterflies
Butterflies
Children in Need Institute (CINI)
The Concerned for Working
Children (CWC)
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13. Movement in funds (continued)
At the start
of the year
£

Incoming
resources
£

Outgoing
resources
£

At the end
of the year
£

q

-

937

(937)

-

Eradicating the worst forms of hazardous child labour

r

-

152,946

(152,946)

-

Peru

Funding of partner's organisational development

s

-

2,382

(2,382)

-

Rio de Janeiro

Brazil

Mobilising excluded children and youth and strengthening
networks to challenge sexual exploitation in Brazil

t

-

142,273

(142,273)

-

Rio de Janeiro

Brazil

Reducing vulnerability and gender inequities to increase
opportunities of AYP living in favelas through sport.

u

-

67,028

(67,028)

-

UK

Funding of Fundraising Administration

v

-

19,792

(19,792)

-

UK

Funding of temporary post supporting development of impact
assessment framework

w

-

2,750

(2,750)

-

-

2,828,392

(2,828,392)

-

Unrestricted funds

166,208

225,406

(264,977)

126,637

Total funds

166,208

3,053,798

(3,093,369)

126,637

City

Country

Main activities

Cusco

Peru

Educational support, life skills and training

AmhCaPS

Lima, Cusco &
St Martin

Peru

CESIP

Lima

Projeto Legal and Promundo

Promundo

Overseas Partner Agency
South America
AMHAUTA

Other
Holman Fenwick Willan LLP
Vodafone

Total restricted funds

Notes
The project with our partners ANPPCAN is funded by DFID .
a
DFID records this scheme on a cash accounting basis.
In 2013, on this basis, the project opened with £6,778 received £88,530 expended £92,401 and closed with £2,907.
The project with our partner CHADET is funded by Comic Relief.
b
The project with our partner CHADET is funded by DFID and also received a personal donation of £25.
c
DFID records this scheme on a cash accounting basis.
In 2013, on this basis, the project opened with £0 received £633,223 expended £503,133 and closed with £130,090.
The project with our partners CPA & ISRA is funded by JOAC.
d
e
The project with our partner HANCI is funded by Comic Relief.
f
The project with our partner HANCI is funded by a Charitable Foundation which prefers to remain anonymous.
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13. Movement in funds (continued)
g
h
i

j
k
l

m
n
o
p
q
r
s
t

u
v
w

The project with our partner Mkombozi is funded by Comic Relief.
The project with our partner Pendekezo Letu received £100 from Mr and Mrs Stephens.
The project with our partner URHB is funded by BLF.
BLF records this scheme on a cash accounting basis.
In 2013, on this basis, the project opened with £0 received £40,100 expended £35,681 and closed with £4,419.
The project with our partner Butterflies is funded by Comic Relief.
The project with our partner Butterflies is funded by Comic Relief.
The project with our partner CINI ASHA is funded by DFID.
DFID records this scheme on a cash accounting basis.
In 2013, on this basis, the project opened with £0, received £181,884, expended £177,979 and closed with £3,905.
The project with our partner CWC is funded by Trust which prefers to remain anonymous and also received a personal donation of £40.
The project with our partner Gram Bangla is funded by Morrison Foerster .
The project with our partner Nagorik is funded by TRAID.
The project with our partners Gram Bangla & Nari Maitree is funded by Comic Relief.
The project with our partners AMHAUTA is funded by a Charitable Foundation which prefers to remain anonymous.
The project with our partner AmhCaPS is funded by Comic Relief and received £5,000 from the Maurice & Hilda Laing Charitable Trust and £500 from the Rhododendron Trust.
The project with our partner CESIP is funded by Comic Relief.
The project with our partners Projeto Legal and Promundo is funded by DFID.
DFID records this scheme on a cash accounting basis.
In 2013, on this basis, the project opened with £0, received £160,426 expended £158,576 and closed with £1,850.
The project with our partner Promundo is funded by Comic Relief.
Holman Fenwick Willan LLP gave a grant to fund Fundraising Administration.
Vodafone gave a grant to fund a temporary post to support the development of our impact assessment framework.
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