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ChildHope supports children
and young people who face the worst
forms of injustice, violence and abuse,
in Africa, Asia and South America.
We work closely with local organisations
to understand and tackle the root causes
of poverty and injustice, ensuring that
the children and young people themselves
have a say in how their lives should
change for the better.
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Prioritising children’s essential rights
Children have rights that are enshrined in the UN Convention on the Rights of the Child, which
aims to ensure that all children have the essentials that enable them to survive and thrive –
including access to education and health care, fair and equal treatment and safety, and the
opportunity to develop their identity and use their voice. However, the reality is that many
girls and boys around the world are deprived of these fundamental rights.
ChildHope was established in 1989, with support from, among others, UNICEF and Save the Children
Fund (Sweden). The organisation grew out of the recognition of the huge and growing, but neglected,
problem of children living and working on the streets. We began by responding to these children’s
immediate needs for food, clothing, shelter, healthcare and counselling. Our focus has evolved in
response to what we have learned in over two decades of working with children.

Our vision is
a world where
children enjoy
lives free from
injustice and
abuse.
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ChildHope now works with
local partner organisations
which recognise the complexity
of children’s lives and which
understand the environment in
which they live.

We choose to work with
them because they
have a commitment
to working alongside
children to bring about
changes in their lives.

We develop partnerships where we
share values and ways of working
that guide our organisations and
we strive to collaborate by being
as open and honest with each
other as possible.

When we develop programmes,
we talk through problems
and solutions thoroughly and
work closely with partners
to get support and funding
for their ideas.

We know that development
can be a long process and
we commit to long-term
partnership ‘journeys’, which
evolve as we work together to
identify issues and solutions.
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Prioritising children’s active role in
their own development

Learning and evolving
to meet the changing needs of children

While the definition of children is generally understood
to be those under eighteen years old1, we have extended
our reach to young people usually up to the age of 25,
recognising that the circumstances that many children
and young people live in demand support that goes
beyond the ‘official’ age of adulthood. We have also
learned that, whatever their experiences, children and
young people want to be heard and can make an active
contribution to improving their lives and tackling the
injustices they face. ChildHope believes that children
and young people should not be treated as victims
or passive recipients of ‘aid’. We believe that,with
the right support, children and young people can
influence and direct the work to recognise their
rights, becoming the next generation of leaders.

Together with our partners we monitor, evaluate and learn from their programmes. We are committed to
finding ways to build a strong body of evidence to demonstrate the impact of our work around the world.
We aim to make the most of what we undertake with partners, children and young people in the South
and North so that we can learn from one another, improve our practice and tackle injustices together.

1
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In order to achieve this, we continue to strengthen our UK work and build stronger inter-country
connections. We will continue to work closely with donors and supporters, without whom this essential
work would not be possible, to make the best use of the money raised to improve the lives of the
children and young people we support.
ChildHope also works with networks, campaigning groups, academic institutions and children and
young people’s organisations in the UK, which all help to extend our reach. We also benefit hugely
from the support we get from the volunteers and interns who come to work with us. In return, we
aim to provide them all with a high quality learning experience which contributes to their own
development, thus enriching them as individuals and bringing more expertise into the
development sector. Our volunteers and interns help us to shape our work, bringing
fresh insights and perspectives as well as tremendous energy and enthusiasm.

UN Convention on the Rights of the Child, Article 1
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What does ChildHope do?
a) Support street-connected children
Children suffer from abuses of power and authority, which
can happen at individual, family, community, society or
state levels and affect many children worldwide. Laws or
policies that should protect children may not exist or may
not be implemented. ChildHope supports children who
experience ‘multiple rights deprivations’, leaving them in
situations of vulnerability and danger.
For a number of years, the largest group of children we work with
have been referred to as ‘street children’, but we have learned that this can
lead to these children being seen as criminals, victims or even ‘parasites’. Our work has shown us that
this, of course, is not true. These resourceful, resilient children are desperate for the opportunity to
be educated and develop their capacities to the maximum so that they can lead the kinds of life
that all children deserve. ChildHope is now using the term ‘street-connected children’ 1, which we
feel better reflects their lives and experiences.
1
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Street-connected children are girls and boys for whom the street plays
a significant role in their everyday lives – they need it and use
it for work and income, friendship, protection or shelter.
Some live and work on the streets all the time, while
others move between the street and other places,
like their family home or wider community.
Their connection to the street is often a
substitute for the protection and support
that a stable home life would give them, but
which they have lost. Children often end
up on the street because they are escaping
violence, but the street can be a dangerous
substitute and street-connected children can
face many problems.

T homas de Benitez, S and Hiddleston, T (2011), Research paper on the promotion and protection of the rights of children
working and/or living on the street OHCHR 2011 Global Study, Consortium for Street Children
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b) Prevent children resorting to a life on the streets
ChildHope also works to prevent the build-up of conditions which might result in children resorting to
a life on the streets. With our partners, we tackle themes such as violence in school, what we call ‘risky
migration’1, exploitation through hazardous labour (such as working on rubbish dumps or making bricks)
or domestic work, child sexual exploitation, early marriage, HIV and AIDS, and getting into conflict with
the law and homelessness. Challenging extreme poverty, abuse and neglect faced by individuals or
entire groups such as nomadic or gypsy communities is the common theme throughout all our work.

We exist to
support children
to tackle the
injustices they
face.
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We need to work at multiple levels, taking into account the complex lives and different experiences of
girls and boys, young women and men, children with disabilities and children from different religious,
ethnic and socio-economic backgrounds. ChildHope works closely with our partner organisations to do
this. Our partners understand the local context and can analyse and tackle the risks and root-causes of
street-connectedness, preventing children from being forced into dangerous decisions about their lives
and enabling children and young people to make decisions and find solutions to their problems.

1	People are migrating all the time and in many cases it is well-informed and safe. When we talk about risky migration we’re referring to children and young people making ill-informed choices (e.g. tempted to travel by promises of employment that haven’t
been checked out), travelling without adequate adult support, going to places where they don’t have a place to stay, don’t have
access to money, won’t be able to access services and will miss out on schooling.
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ChildHope’s 3 core principles
Responding to the complex needs of street-connected children will always require a multi-level
approach. ChildHope will continue to support partners’ integrated ways of working and new
innovations. At the same time, we have identified three areas where we feel we can make a
particularly effective contribution to the work, linked to the main relevant Articles in the UN
Convention on the Rights of the Child.

1. Participation and inclusion (Articles 12,15 and 2)
We recognise that solutions must come from the ground up, from
the children themselves, their communities and the
organisations set up locally to support them. ChildHope
has learned that the most effective programmes and
organisations are those which keep children at the
heart of their work, involving them directly in decisionmaking. We support our partner organisations
to ensure that children’s participation influences
programme design and delivery. We strive to include
all children in these processes whatever their gender,
religion, ethnicity, disability or sexual identity.
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Girls and boys are participating in development by

•	Becoming members of children’s unions and clubs, identifying issues
that affect them and their communities and working with decisionmakers to influence change

•	Gaining the skills, information and confidence to recognise, report and
protect themselves and their peers from violence

•	Being active members of child protection committees and other initiatives
•	Educating their peers, families and wider society about health and
well-being

•	Acting as ambassadors to represent the issues faced by themselves
and their peers in parliament and other decision-making contexts

•	Participating in designing rules, regulations and positive disciplinary
measures to be taken

“I used to be very
quiet and timid, and
found it hard to
express myself.
I have now learnt a
lot about my rights
and those of others.
I have developed
and improved as a
person and can now
assist others in my
community.”
Joao, Brazil

•	Assessing the quality of the services provided and giving
recommendations for improvement
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2. Protection from all forms of violence (Article 19)
ChildHope works with all our partners to ensure they develop safe organisations and programmes
which protect and support the children they work with. This ensures that all those who come
into contact with their work are aware of the need to protect children and how to do this more
effectively. In addition, our child protection toolkit, available through our website, has helped many
other NGOs to build a safer environment for children in their work around the world.
When supporting street-connected children, we realise the
importance of meeting their immediate and urgent primary
needs – safety, shelter, access to food and basic healthcare
– before they can start to plan for the future. Helping
our partners to create an environment where children
are safe from violence and can establish a basis of
trust allows creative and innovative ways of working
to flourish. At the same time, many of our partners
are engaged in working with Governments and
other decision makers, advocating for change and
influencing policy and practice, so that structural and
systemic changes can be achieved to protect children
from violence, abuse and exploitation.
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Girls and boys are protected by

• Providing legal aid and psychosocial support to child survivors of abuse, violence and exploitation
• Creating awareness of child rights and child protection among children and care givers
•	Working with families to make homes safe to prevent children from becoming victims of abuse,
violence and exploitation and so that children can be reunified with families and carers wherever
possible

•	Building and strengthening both formal and informal child protection systems, for example creating

Child Protection Committees in communities and child protection policies in organisations, to identify
and address cases of abuse and ensure that children are safe, cared for and protected

•
•

Recognising and protecting the sexual and reproductive health rights of women and girls
Strengthening legal systems and advocating for policy change

Children and young people are actively encouraged to participate in shaping, influencing and
implementing these initiatives so that they are meaningful, realistic and relevant to their lives.
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3. Access to quality education (Articles 28 and 29)
The children we work with aspire to a better life
and most identify education as the route to
achieve it. Because of this, all of our partners
prioritise education as an important
gateway for children’s development.
They recognise that many steps
often need to be taken before the
children they work with can access
mainstream education, as many
of the children have experienced
trauma, so they find creative ways
to include all children in education
programmes. At the same time,
they work with governments and
other decision-makers, advocating
for change and influencing policy and
practice, so that long term structural and
systemic changes to the education system
can be achieved to improve children’s lives.
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Education initiatives include

•	Providing girls and boys with basic life skills, numeracy and literacy so that they can fit into
mainstream school

•	Offering intensive guidance and counselling to street-connected children to enable them
to adjust well in the education system

•	Providing families with alternative ways to make a living, enabling their
daughters and sons to reduce their working hours and attend school

•	Developing creative education facilities in hard-to-reach places –
like mobile education and floating schools

•	Improving infrastructure in schools to create a conducive
environment for learning

•	Building the capacity of children, community leaders, parents, school

administrators and teachers to address issues of violence against girls
and boys in schools

Photo: Ian Tuttle/Comic Relief Ltd

A better life
can be achieved
and maintained
through
education.

•	Advocating for law and policy changes to protect children from violence in schools
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ChildHope’s partnership approach
By working with local organisations, we avoid the expense of running our own programme offices and
reduce the potential risk of imposing unsuitable ‘outsider’ solutions on local issues. We work with partners
to secure and manage funding, to develop learning and reporting systems and to support with training,
mentoring and advocacy. We recognise that many donors will not fund direct to Southern organisations
and we aim to be a supportive, accountable and transparent intermediary in these situations. Our ambition
is to really put Southern partner organisations in the ‘driving seat’ of development and, underpinning this, to
ensure that children and young people themselves play a significant role in the process.

ChildHope aims

•	To be responsive to partners, to listen to the issues they face and to work together to address
“It is a supportive
relationship characterised
with mutual trust, confidence,
cooperation, openness and
transparency among others.”
East African partner
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problems and make the most of opportunities

•	To make the processes of aid better, where necessary negotiating with donors about how we can
work together to improve systems and policies

•	To enable the exploration of new innovations, for example by finding small pots of funding to help
test new ideas

•	To reflect and learn together, to improve on the work we’re doing by looking at what works and what
doesn’t, making plans for change and improvement where necessary, and finding ways to produce
good, clear reports about what we’ve achieved so we can share the learning with others
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ChildHope has developed areas of expertise, particularly around child protection and participation,
where we are able to give specific training and development support to our partners.
We are committed

•	To provide high quality training and development in our areas of expertise
•	To identify and bring in outside expertise for areas of development identified by partners, where incountry specialists are hard to find

•	To make voices and action for change stronger by collaborative working with other partners,
agencies, decision-makers and donors

Through our approach, ChildHope assists partners to navigate systems and processes that result in
becoming strong, sustainable and independent organisations. We are also learning to support partners
in different ways, to respond to changing global economic trends, which is particularly affecting our
work in ‘middle income’ countries. For example, some partners are becoming intermediary agencies
themselves, supporting and seeking funding for smaller organisations, and some are placing a much
stronger emphasis on influencing governments and other policy and decision makers. ChildHope
must continually adapt and evolve in response to such changes.

Where we work
We constantly review the countries we work in, aiming to maximise our effectiveness. Since 1989, the context
of ChildHope’s work has changed considerably. Many countries have experienced rapid economic growth.
In some cases, this has helped children to move out of poverty and, where this has happened, ChildHope
has ended its work and established programmes elsewhere. In countries like Peru, Brazil and India, despite
economic growth the gap between rich and poor has actually grown; leaving some children in an even
more difficult situation than before. In these contexts it is vital that we continue our work but evolve our
approach and push decision makers and politicians to meet the needs of the children they are responsible for.
ChildHope aims to strengthen inter-organisational connections among our partners within countries,
particularly where established organisations can support smaller emerging ones, and to build up our
regional ‘clusters’ of countries. This will maximise opportunities for learning and development between
organisations and countries. Having now become well-established within a number of countries, with
some strong, long-term partnerships, ChildHope has increasingly recognised the value of creating
opportunities for partners to work together to share expertise, knowledge and experience.
ChildHope currently has programme partnerships in the following countries:

South Asia:
Bangladesh
and India
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East Africa:
Ethiopia, Kenya,
Tanzania, Uganda

West Africa:
The Gambia and
Sierra Leone

South America:
Brazil
and Peru
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Emerging from this are ChildHope’s vision, mission and values
Vision


A world in which all children enjoy a life free from injustice and abuse

Mission

To support children and young people to tackle the injustices they face

Values



ChildHope’s core values are informed by a commitment to put children at the centre of everything we do,
by being inspired by children and young people and the people who are working to make their lives better.

We strive to

•	Listen to the individual children and young people, families, communities, organisations and societies
we work with

•	Continually question the impact of our work, and be sensitive and open to change to improve
our practice and maximise the protection of children from violence and exploitation

•	Be trustworthy and transparent, accountable to children, partners and donors alike.
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ChildHope UK,
Development House,
56-64 Leonard Street,
London EC2A 4LT
www.childhope.org.uk
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The names of children in this document have been changed.
All children who appear in the document have given their
informed consent for the use of their stories and photographs.

