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Report of the Trustees
The Trustees present their annual report together with the audited financial statements for the year
ended 31 December 2012.

Objectives
2012 was a year of reflection and consolidation for ChildHope, during which we agreed revised
objects with the Charity Commission, reflecting the changing nature of ChildHope’s work, in
particular our longer-term and preventive approach to work with children who are at risk of facing
injustice, exploitation and a life on the streets. We also undertook a review of our work and
developed a Strategic Framework for 2012 – 2015. Our strategic framework is available in hard copy
and can also be found on our website www.childhope.org.uk. Significantly, ChildHope’s review
reaffirmed our belief in the work that we do and, in particular, our approach to partnership. Our
strategic framework is summarised below.

ChildHope’s Strategic Framework - overview
ChildHope supports children and young people who face the worst forms of injustice, violence and
abuse, in Africa, Asia and South America. We work closely with local organisations to understand
and tackle the root causes of poverty and injustice, ensuring that the children and young people
themselves have a say in how their lives should change for the better.
ChildHope’s core methodology is its partnership approach, working closely with local partner
organisations which recognise the complexity of children’s lives and which understand the
environment in which they live. They share our commitment to working alongside children to bring
about changes in their lives, striving to collaborate by being as open and honest with each other as
possible. We talk through problems and solutions together, seeking support and funding for their
ideas and plans. We know that development can be a long process and we commit to long-term
partnership ‘journeys’.
ChildHope works with street-connected children, girls and boys for whom the street plays a
significant role in their everyday lives – they need it and use it for work and income, friendship,
protection or shelter. Some live and work on the streets all the time, while others move between
the street and other places, like their family home or wider community. ChildHope supports children
who experience ‘multiple rights deprivations’, leaving them in situations of vulnerability and danger.
Much of our work focuses on preventing children resorting to a life on the streets.
ChildHope’s three core principles are participation and inclusion; protection from all forms of
violence and access to quality education. These are areas where we feel we can make a particularly
effective contribution and this is demonstrated in the accounts of our work in this report.
ChildHope’s Vision is a world in which all children enjoy a life free from injustice and abuse. Our
Mission is to support children and young people to tackle the injustices they face. ChildHope’s Core
Values are informed by a commitment to put children at the centre of everything we do, by being
inspired by children and young people and the people who are working to make their lives better.
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Countries of operation
We concentrate our programme partnerships in the following countries:
South Asia
Africa
South America

Bangladesh and India*
Ethiopia, The Gambia, Kenya, Sierra Leone, Tanzania, Uganda
Brazil and Peru

*our India partner, Butterflies, also has associate partners in Afghanistan, Kyrgyzstan, Nepal and Sri
Lanka

Activities and Achievements
ChildHope set the following objectives for 2012
1. Benefit growing numbers of children and young people through programmes focusing on
participation and inclusion, protection from violence and access to quality education
2. Develop stronger monitoring, evaluation and learning systems that enable ChildHope and
our partners to learn from our experiences and demonstrate the impact of our work
3. Broaden our source of funding through the development and implementation of a funding
strategy
This report aims to illustrate how ChildHope has contributed to these objectives during 2012, how
this has impacted on the children and young people we support and where we need to further
develop our work in 2013 and beyond.

1. Children and young people benefiting from ChildHope’s work
The table below shows the number of direct beneficiaries (the children and young people who have
immediate contact with our partner organisations) reached during 2012, broken down into six of
ChildHope’s ‘areas of change’.

Africa

Asia

S America

Areas of Change

Boys

Girls

Boys

Girls

Boys

Girls

Total

Access to Quality Education

272

1,857

1,249

439

302

294

4,413

900

250

813

1,015

84,430

Increased Protection

30,212 51,240

Improved Livelihoods

120

120

20

0

25

70

355

Improved Health &
Wellbeing

120

120

1419

558

372

363

2,952

Safer Context

5,755

5,827

2,560

1,500

149

308

16,099

Enhanced Participation &
Inclusion

272

1,857

1,339

469

272

294

4,503
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The table below shows the estimated numbers of children reached by region during 2012 (taking
into account the fact that many children access support in more than one area of change and taking
care to avoid double-counting)

Africa
Asia
S America
Total

Boys
29,947
2,560
734
33,241

Girls
50,842
1,500
938
53,280

Total
80,789
4,060
1,672
86,521

In addition, partners reported working directly with 20,466 adults and reaching at least 78,580
people indirectly, for example, through campaigns and influencing policy, as well as the ‘knock-on’
effect that our partners’ work has upon wider family, community and society, as a result of their
direct interventions. If we also consider the estimated number of people reached through the
media, the total exceeds 2,500,000. The total number of children reached in 2012 is a significant
increase on 2011 (46,232), but we are mindful that the nature of interventions that our partners
implement does change and some activities enable involvement of greater numbers of children –
our statistics therefore need to be understood in the wider context of the work, detailed within this
report.
This is the first time that ChildHope has tried to provide such a detailed breakdown of numbers
according to the area of the intervention across all of our partners. We hope that more detailed
analysis like this will enable us to maintain an overview of the areas where we are providing the
most support, and which we may need to focus further attention. It will also help us to identify
where we could most effectively promote partner-to-partner knowledge sharing, an area we aim to
develop further. Of course, the quantitative information on its own can only provide a snapshot of
children and young people reached through our work. We use it alongside qualitative reports that
provide the depth and detail of the interventions needed for fuller analysis, as discussed further
below.

2. Developing stronger monitoring, evaluation and learning systems
During 2012 ChildHope took some time to consider the changes we aim to make through our work
with partners, how we learn from what we do, and how we can demonstrate this to others.
ChildHope has a strong belief in our partnership approach – we believe that supporting Southern-led
organisations to become stronger and more able to deliver expert work directly with children and
young people is the most effective and sustainable way to promote development. And we feel that
the way ChildHope approaches our work with partners has qualities that are not found in all
organisations that claim to work ‘through partners’. We are developing systems to enable us to
better demonstrate how ChildHope partnerships are different, and what difference this makes in the
lives of children.
In addition, there is a growing impetus, from major donors through to individual supporters, for
voluntary sector organisations to demonstrate the ‘results’ of all their work. Finding the most
effective ways to do this - ways which enhance rather than damage or divert attention away from
the work on the ground - is something that many organisations are currently exploring.
5
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During 2012 ChildHope started a process of finding ways to record and report the impact of our
work more systematically; this will continue into 2013 and, no doubt, beyond. Not surprisingly we
are finding that some aspects of the work can be relatively easily counted, assessed and pulled
together for reporting purposes, but articulating the breadth and depth of ChildHope’s
achievements and scope in a meaningful way is more difficult. It will involve both quantitative and
qualitative analysis of our work and, importantly, necessitate longitudinal study and some historical
analysis. Our long-term approach to development means we have built partnerships in some cases
for over a decade and there is scope for considerable learning to be drawn from our work together
over the years.
In the process of organising our thinking, ChildHope has identified that our partnership approach
means that we can have an impact at two levels
1. ChildHope has a direct impact on the work of our partners – the organisational support we
give them aims to improve their ability to work effectively with street-connected children
and young people. We have drawn out a number of areas where ChildHope consistently
offers support to partners and are exploring how our impact in these areas can be more
consistently assessed.
2. Through our partners, ChildHope influences the lives of these children through, for example,
changes in approaches to child protection and children’s participation, and changes to
systems and increased resources that enable more children and young people to be
reached, and the quality of services to be improved. Again, we have drawn out a number of
areas where we feel that ChildHope’s influence and impact may be more systematically
analysed and are exploring ways that this could be done.
With new funding from DFID coming on stream in 2013, we anticipate that Monitoring, Evaluation
and Learning will continue to be a major focus. Of course, we don’t have the luxury of taking a lot of
time out to devote to this analysis, and our ‘business as usual’ has continued. This report, therefore,
aims to thread some of our emerging ‘new thinking’ into our analysis of our work during the past
twelve months, detailed below.

Feedback from partners about ChildHope’s support
ChildHope’s partners range from very small local agencies to large organisations with an
international reach. Our aim is to really put southern partner organisations in the ‘driving seat’ of
development, working in a facilitative way that enables partners to become strong, sustainable and
independent organisations. To help us assess our progress, we recently asked our partners what
they thought of ChildHope’s contribution to their work, as we do each year, and their responses are
summarised below.
We asked a range of questions in different ways, looking for both qualitative and quantitative
feedback. Throughout the feedback, three areas most consistently and clearly emerged as the areas
where ChilHope’s input was most highly valued: children’s participation in development;
protection from violence and abuse; access to quality education. A summary of the feedback is
given below.
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Improving children and young people’s participation has been a challenge for this organisation
and schools we are working with, through workshop trainings facilitated by ChildHope our skills
in engaging children has improved a lot (Africa partner)

ChildHope support to partner organisations
ChildHope has identified five broad areas where we offer support directly to partners at an
organisational level. We asked each partner to identify in which three areas they had received the
most support from ChildHope. Responses are shown below, showing the areas of most support at
the top through to the least at the bottom (although the last three received an equal number of
‘votes’).






Understanding policies and practice in child protection, participation, inclusion or access to
quality education
Learning and development in a specific area of expertise (those mentioned included Theory
of Change methodologies, monitoring and evaluation, financial management, child rights,
human rights, organisational capacity building, capacity building of community leaders)
Ability to access and account for sustainable sources of income and funding
Organisational management, leadership, strategy and governance
Ability to influence at local, national, regional and/or international level

ChildHope assisted us to access resources for our work with the most marginalised children in
urban areas. It was at an important time within our urban programme that this support came
through as our focus on migrant workers was a very timely one. Now the organisation
continues to build on the foundation laid during that project (Asia partner)

ChildHope’s contribution to partners’ work with children and young people
We identified fifteen more specific areas of ChildHope’s partners’ work and asked partners to
identify all of those where ChildHope had contributed to their work. The six most popular areas
were







ChildHope’s role as a ‘critical friend’ in organisational development
The quality of programme development and design
Supporting children and young people to access quality education, including developing,
implementing and monitoring and evaluating policies for inclusion
Children’s participation in organisational and programmatic decision-making
Development, implementation and monitoring and evaluation of child protection
Organisational policies

The quality of work by staff has greatly improved in terms of presentation, clarity, objectivity and
implementation. This has been as a result of continued sharing of practical experiences and best
practices by ChildHope (Africa partner)
7
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Has ChildHope done anything that has been unhelpful?
ChildHope is aware that it is possible to inadvertently create problems in the pursuit of
development, although we obviously seek to avoid this through ongoing risk assessment and
programme management. We asked partners if there was anything we had done which had caused
problems or had a negative impact. Two partners highlighted problems in three areas: short
deadlines making it difficult to enable meaningful proposals to be developed; ChildHope unable to
process some documentation as previously agreed, putting the task back onto the partner at short
notice; a training workshop delivered (by an external agency) without adequate preparation and
prior consultation with the partner. ChildHope will take this feedback into consideration in our
ongoing programme management.
What more could ChildHope do to support partners?
ChildHope recognises that it is important to listen to and respond to the needs of partners whenever
feasible. We know that needs change as partners develop and the donor environment brings new
challenges. We asked partners what more ChildHope could do to support them. This is a summary
of their responses, which we will take into consideration as we plan for the future.










Help to develop fundraising and communications strategies and gender strategies; facilitate
more links to institutional funders
Provide opportunities for partners to share knowledge and expertise, face to face (meetings,
exchanges), through written documents and ‘electronically’ (e.g. webinars) – in gender,
rights, child protection
Facilitation of a network of partners to strengthen southern knowledge sharing and
leadership
Assist with the systematised documentation and dissemination of experiences and
testimonies so that they can be shared more widely
Support more international advocacy in child rights
More sharing of results of research and innovative ideas
Increase number of ChildHope visits and time spent during visits
Identify funding for ‘hard to fund’ pieces of work, particularly those where the need is
identified during the delivery of a funded project, or where the original funds were
inadequate
Have a clearer ‘position’ on issues when the partner is going through a difficult time

The horizontal approach with partners promoted by ChildHope allows a relationship of mutual
collaboration. ChildHope has always been very open to the suggestions of the local partners
recognising their field experience and knowledge of the contexts in which the project is
developed (South America partner)
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Partners’ Achievements in 2012
ChildHope is concerned that all partnership work is carried out in order to strengthen the capacity of
local organisations, and ultimately to improve the positive impact on the lives of girls, boys, young
women and men. The accounts of our partners’ achievements, below, aim to give a flavour of the
changes our partners are making, that ChildHope has contributed to during 2012.
At a glance – the Human Development Index (HDI) rating of ChildHope’s countries of operation
2011 (out of 187)
80
84
134
143
146

Peru
Brazil
India
Kenya
Bangladesh

152
161
168
174
180

Tanzania
Uganda
The Gambia
Ethiopia
Sierra Leone

Africa
The African countries in which we work remain some of the poorest in the world, countries which
remain a major focus of international attention. The children reached by our partners in Africa face
long hours of work or the need to beg to survive; experience sexual or physical violence in schools,
home and community; may be forced into early childhood marriage, leave their homes in search of
safety, financial security or a perceived ‘better life’; and/or are affected by the HIV&AIDS pandemic
(the prevalence of which is rising again in some countries). Many of the countries we work in have
passed Children Acts, but their implementation is still a challenge. Children still face significant
challenges in ChildHope’s principle areas of work – they face violence and exclusion, access to
quality education is severely limited and they have little or no say in their own development.
ChildHope is working with our partners in Africa to address the immediate needs of children in
vulnerable situations, while also seeking change at institutional, community, societal and
government levels to bring about sustainable changes to the lives of children and young people.
On-going funded programmes in Africa
In Ethiopia ChildHope and the Organisation for
Child Transformation and Development
(CHADET) have been partners for over ten
years. During that time, CHADET has developed
unique approaches in their work with children
at risk of leaving their homes, being forced into
early marriage, or facing a life of domestic
labour or sexual abuse. CHADET works with the
children themselves, their parents, other
community members and decision-makers, to
ensure children avoid such hazardous circumstances and can return to or remain in education,
improving their life chances. Over the past five years, with a grant from Comic Relief, ChildHope has
supported CHADET to strengthen their core systems and processes. CHADET is now recognised by
9
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major national and international bodies as one of Ethiopia’s most effective child-focused
organisations. Together, ChildHope and CHADET have just secured major funding from DFID to
further develop CHADET’s work with girls, aiming to enable over 14,500 girls to access and stay in
education, through the Girls’ Education Challenge (GEC) programme.
In Sierra Leone, ChildHope supports SCoSL (Street Child of Sierra Leone, previously HANCI) to
deliver a project that reaches street-connected girls and boys in the towns of Makeni and Bo. During
2012 the project enabled 120 boys, 120 girls and 35 babies return to their families and to school.
SCoSL observed that the children became emotionally and physically stable and the babies of girlmothers are healthier and developing closer bonds with their mothers. Many of the children are
making good progress in school or in alternative education. For example, two girls completing
vocational school were employed by a mining company in Makeni following work placements
arranged by SCoSL. The girls say they feel proud of their achievement and have earned respect in the
community. SCoSL’s continued support of community child welfare committees (CWCs) is resulting
in children feeling safer and better protected.
In Uganda, ChildHope supports the African Network for
Winifred Athieno, a girl leader of a child
Prevention and Protection Against Child Abuse and
rights club (ANPPCAN has initiated and
Neglect (ANPPCAN) to deliver a project focusing on
supports 50 such clubs) was nominated
reducing violence in schools. In partnership with 26 civil
among the five finalists for the
society partners, ANPPCAN has actively lobbied for the
prestigious International Children’s
Peace Prize, awarded by KidsRights
passing of the draft amendment to The Children Act CAP
International. Bishop Desmond Tutu
59, which has provisions that criminalises the use of
praised her outstanding role in
physical and emotional violence of children in schools,
documenting cases of violence against
and has successfully lobbied the Ministry of Education
children (VAC) at her school and setting
and Sports to include reducing violence against children
up a children’s counselling club.
at school in the criteria for evaluating headteachers’
performance. In schools, ANPPCAN continues to promote
children’s ability to directly and safely report acts of violence, and to ensure they are sensitively
acted upon. Through regular school sensitisation talks, training on children’s rights and child
protection and designing and disseminating information, education and communication materials
and media messages, the project has raised awareness of approximately 2,500,000 members of
public.
New Developments in Africa
ChildHope is continuing to develop existing partnerships with ANPPCAN, the Uganda Reproductive
Health Bureau (URHB) and new partner Uganda Youth Development Link (UYDEL), focusing on
ending physical and sexual exploitation and abuse and trafficking of children in Uganda. We are
currently awaiting the results of applications to the European Commission and Big Lottery Fund for
work in this area.
In 2011 we reported the end of two large grants with Pendekezo Letu (PKL) in Kenya and
Mkombozi in Tanzania. We have continued to work with both organisations during 2012 and are
delighted to have secured a new two-year grant from Comic Relief to support Mkombozi’s work in
communities in Moshi and Arusha, to start in 2013. We are continuing to work with PKL to identify
ongoing partnership development opportunities.
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Our development work with the Child Protection
Agency in The Gambia also continued during 2012
and we have succeeded in securing one-year
funding from the Jersey Overseas Aid Commission
(JOAC) to develop our work there to improve
children’s protection and access to quality
education, to prevent them becoming streetconnected, to start early 2013.

We have been exploring the potential of
developing new partnerships in Sierra Leone,
looking at organisations working with marginalised children, young people and women in areas of
Sierra Leone where ChildHope doesn’t currently work.

Asia
At face value, India and Bangladesh are enjoying impressive economic growth rates. However, this
can mask the high numbers of children and young people living in poverty. Issues of child labour and
lack of education, as well as extreme inequality between girls and boys, remain huge issues in both
India and Bangladesh. Our partners in Asia are challenging governments to take on responsibility for
these issues, demonstrating how good practice can improve the lives of children, young people and
whole communities and pushing for change in policies and practice.
Ongoing programmes in Asia
In India, ChildHope’s partner, Butterflies is using a Comic Relief Investment Grant to strengthen core
systems and processes and strengthen work with street-connected children in a number of priority
areas. During Year 1 of the grant, Butterflies has been able to strengthen internal human resources
and finance and administration policies and practices, as well as recruit core staff that will help to
build a strong senior management team. This will enable Butterflies to reach more children and
young people and continue to extend its reach beyond Delhi.
Mamta, aged 13, dropped out of school when her family moved to Delhi – her parents insisted that she
stay at home to look after her younger siblings, while they went out to work. With the help of Butterflies’
Child Rights Advocates, who identified her as a child out of school, Mamta was enrolled in their education
programme and her potential was soon recognised. Mamta has changed from being a shy, introverted girl
to a community education advocate. She supports younger children to learn, encourages her peers to
participate in education and talks to parents about the importance of educating children, particularly girls.
Mamta aspires to become a teacher and use that vocation to educate her community about the
importance and their obligation to educate every girl child and support her to become an economically
independent person. Mamta wrote a powerful poem (see page 12), which she has performed in public and
which has generated much discussion about girls’ education.

The grant is also helping Butterflies to strengthen their work in the areas of life skills development
(through the innovative Children’s Development Khazana (Bank) scheme, (CDK)), health (through
Child Health Co-operatives (CHC)) and mobile education schemes, aiming to reach the most
marginalised children. Children’s participation in their own development runs through Butterflies’
11
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approaches. Butterflies are also widely recognised as advocates at National level on issues of
children’s right to play, juvenile justice and issues of children’s rights and protection, and they
actively involve children and young people in raising these issues with decision-makers.
Also in India, ChildHope has continued to work
in partnership with The Concerned for Working
Children (CWC). During 2012 we supported a
programme whereby street and migrant
children in Bangalore were supported to
organise into groups, identify the issues that
most affect them and then take these issues to
decision makers to bring about change. 25 such
groups were formed and strengthened,
developing the children’s essential life skills,
and resulting in successful interventions in the
areas of safety and security, housing, play areas,
water provision and schooling. We have
recently secured funding for a three-year
programme to develop access to quality
education and vocational training for 300 of the
poorest children from migrant backgrounds,
which will start in early 2013.

Boys have a place of Pride, Girls none
Why is there no pride for girls, do tell me god
Girls are not human, where ever they might be
born
There is no respect for a girl, where ever she might
be born
Boys are a source of happiness
They are sent to schools and educated
But girls are made to toil at home
Boys are family and girls are not
Why is there no pride for girls, do tell me god
Rani of Jhansi was a girl, who fought for her
mother land
Indira Gandhi toiled and struggled, she was a girl
She made our nation proud
In the same land, there is today no respect for girls
Why is there no pride for girls, do tell me god
Jai Hind… India Victorious

New Developments in Asia
ChildHope has worked in partnership with the
Children in Need Institute (CINI), Kolkata, for
many years. At the very end of 2012, with
funding from DFID, we started a new, threeyear programme with CINI focusing on
mother and child health, particularly pre and
post-natal care and nutrition, in some of the
poorest urban areas in Kolkata and one of the
most under-served rural districts. A crucial
part of the programme is the mobilisation of
young women to act as advocates and
mobilisers in their communities. The
programme will also enable CINI and ChildHope to compare issues, needs and service provision in
rural and urban contexts and to explore ways to promote the voice of women in the development
and delivery of services.
While ChildHope and partners in India have enjoyed some success in securing funding for
programmes in the past year, we have yet to establish larger-scale funding for our work in
Bangladesh. During 2012 we were able to use some smaller development funding from Comic Relief
to establish two new partnerships with GramBangla and Nari Maitree. In both cases good progress
has been made. GramBangla is a small organisation, working with children and families who make a
12
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living by sorting items for recycling on rubbish dumps in Dhaka, dangerous work that is extremely
hazardous to their health. GramBangla have demonstrated the difference that can be achieved
through targeted education, health and childcare interventions, work which we aim to continue to
support and for which we are currently seeking funding. Nari Maitree, a much larger organisation
working with a range of street-connected children are currently undergoing analysis of their overall
strategic framework and during 2013 ChildHope will work closely with them to identify potential
areas of joint work.
Parul married her husband when she was just 17 and followed him to Dhaka to seek work. Her husband
became violent towards her and they eventually separated. Parul had three children. Unable to find any
other work, she ended up working on the dumpsite, picking out plastic bags, bottles and other items from
heaps of rotting rubbish to sell for recycling, earning between 50p and £2 per day. With no-one to look
after the children, Parul often had to take them to the dumpsite with her. Two of her children died, one
from jaundice and the other from the effects of cold. But Parul sees hope for her third boy, because Gram
Bangla has opened a day care centre on the site. Mothers can leave their babies and young children during
the day, where they are able to play, learn and eat a nutritious meal. They can also seek medical advice and
basic treatment. The children are healthier and happier, and the parents see improved behaviour at home.
The mothers no longer have the mental anxiety caused by having to decide whether to leave their children
at home, unattended, or take them to the rubbish dump while they work. The mothers and their children at
the day care centre are determined to break the cycle, and ensure that the next generation are not forced
to work on the dumpsite for a living.

ChildHope has had close connections with Nagorik Uddyog for a number of years. Nagorik is a wellestablished organisation with a strong focus on the rights and voice of women and particular
expertise in working with women who are employed in making leather goods and clothes. Nagorik
has identified a need to do more work directly with children in these communities and ChildHope is
seeking funding to develop this work in partnership with them.

South America
As with Asia, many countries in South
America have experienced significant
economic growth in recent years. However,
many children, particularly those in rural
communities, indigenous peoples and Afrodescendents, experience lives characterised
by violence, poverty and inequality. Our
work in Peru and Brazil tackles child labour,
sexual exploitation, violence, and gender
inequalities, challenging governments to
address the growing inequality their nations
are facing and fulfil their obligations to
secure the right to development of all citizens including the poorest and most marginalised children.
This includes the promotion of better juvenile justice systems for children and young people.
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On-going programmes in South America

"I'm very happy to come every
evening because my teacher no
longer hits me for not doing my
homework. I am doing well on my
courses and we also receive a hot
snack in the evening before going
home. I like to eat cakes that the
teacher brings and last Friday
everyone sang happy birthday to
me" (Jorge)

In Peru, ChildHope is working on a 3-partner programme
with Centro Proceso Social (PS) in Lima, Amhauta
Movimiento de Promocion por los Derechos Humanos de
las Mujeres (Amhauta) in Cusco and Asociacion de
Comunicadores Sociales Calandria (Calandria) in San
Martin, aiming to reduce children and young people’s
participation in the most hazardous forms of child labour
and promote access to quality education and life skills.
The project is observing a reduction in school drop-out
and 556 children and young people, working in dangerous
conditions, now regularly attending school. The project is supporting children to obtain National
Identity Cards, which result greater protection from the risks of trafficking and sexual and economic
exploitation.
The children and young people participating in the
programme have gained self-confidence, organisation
skills, communication skills and assertiveness. They are
focusing on their studies, are enthusiastic about their
academic improvements and, as a result are reducing the
time they spend working. The project is also focusing on
influencing policy change. Local governments in Cusco
and Lima approved Municipal Laws to regulate and take
specific action against hazardous child labour. In San
Martin local governments have approved plans for the
prevention of trafficking and assistance to children and young people. In all three regions these
issues are being addressed from a child protection perspective and the authorities are becoming
sensitized about the problems facing vulnerable children.
"I have 4 children and with the
microcredit funds I sell jelly while my
children go to school to study. With
the money I can pay the rent of our
room and I can also do other work
such as cleaning to help my income.
I want my children to go to school so
they do not suffer like me..." (Ana)

In Brazil, ChildHope is supporting Promundo to develop a programme that focuses on the use of
sports and education to improve equality and challenge violence against women and girls amongst
children and young people living in some of Rio’s marginalised communities. In this first year of the
project, ChildHope and Promundo prioritized implementation of the project in vulnerable
communities where other NGO or public interventions have not taken place. Relationships have
been developed with two communities and time spent developing a culture of participation in social
projects. The project team has improved infrastructure for sports and educational activities and
worked closely with the residents’ association in these communities. Children and young people
(CYP) people’s participation in decision making within the project has been a priority and children
and young people participating in the project are already starting to report that the project supports
them to stay in school and achieve better results in school. A culture of participation in sports and
social activities has also been developed and participation is increasing as children and young people
talk to their peers about the project.
Also in Brazil, ChildHope is supporting a partnership project delivered by partners Projeto Legal and
Promundo together, to tackle sexual exploitation, again in some of Rio’s most marginalised
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communities. In year two, the project is
observing increased knowledge amongst the
participating children and young people about
the concepts of sexual violence, specifically
sexual exploitation of children, adolescents and
young people. Participants in the project, and
those that provide support for victims of sexual
exploitation, are better informed and are
accessing preventative services including public
funded reproductive health services at the
community and municipal levels. People living
in four poor communities are working with available public services to campaign for improved public
policy to protect children, adolescents and young people.
Attitude Legal, also delivered by Projeto Legal, drew to a close in March 2012. Reaching 1468
children and their families, the project increased awareness of rights in juvenile justice and built the
capacity of child protection officials in over 50% of municipalities in the state of Rio de Janeiro. Legal
support was given to 361 children, resulting in 19 cases of strategic litigation. The project made a
significant contribution to the provision of alternatives to incarceration for young people and the
passing of a law to guarantee the rights of young people in conflict with the law as part of the overall
childcare system.
New developments in South America
During 2012, with some organisational development funding from Comic Relief, ChildHope
developed a new partnership with CESIP in Peru. The funding has enabled ChildHope and CESIP to
work together on the development of their child protection policy and children’s participation in
monitoring and evaluation. We are now exploring ways to further develop our partnership, with a
focus on ending sexual exploitation in schools.

Promoting multi-country learning and knowledge sharing
ChildHope continues to work towards maximising opportunities for our partners to learn from one
another, promoting South-South leadership and knowledge sharing, and to bring their expertise to
the UK. During 2012 representatives of CINI, CWC, Amhauta and Proceso Social played a lead role
in an international conference on children’s participation, Global Conversations, organised by the
University of Central Lancashire. Representatives of CWC and ChildHope were keynote speakers and
ran workshops. ChildHope played a significant role in planning and running the children’s
participation conference that ran in parallel (and frequently interlinked with) the academic
conference, and two young people from Amhauta and Proceso Social participated in both. During
the same week, ChildHope ran a supporter event to enable people in the UK to learn more, first
hand, from our partners about their work. The partners involved in the participation workshop were
also joined by colleagues from Butterflies, Projeto Legal and Mkombozi, in London for work with
Everychild, at the event.
During 2012 we also promoted opportunities for learning and development between countries at a
partner-to-partner level. The Director (now ex-Director) of ANPPCAN in Uganda carried out the Mid15
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term Review of CHADET and this proved to be one of the most constructive review processes we
have been involved in. He also spent a week with our partner in Sierra Leone to help them to
develop their advocacy strategy, again with very positive feedback.
Building on these positive experiences during 2012, we have a number of learning exchanges
planned for 2013.

3. Broadening sources of funding
In 2012, a key organisational objective was to broaden our source of funding through the
development and implementation of a funding strategy. ChildHope has developed a new funding
strategy that takes an integrated approach to identifying our funding needs and responding to
opportunities with the aim of building a balanced and stable funding programme. A key objective is
to reduce our dependency on institutional donors and increase our unrestricted income to ensure
ChildHope can meet our ambitions to respond to the changing needs of the children we aim to
support.
ChildHope receives considerable support from Comic Relief to enable our work to happen. We feel
that this is a reflection of our shared values and methodologies but we are aware of the potential
danger of over-reliance on any one institutional donor. During 2012 the high level of grant income
received from Comic Relief continued. However, as we move into 2013, with two new grants from
DFID for the GPAF and GEC as detailed above, we are observing less dependency on Comic Relief
funding as a proportion of our total.
The funding strategy is being implemented and initial progress is positive. Increased collaboration
between teams is contributing to successful bids for new grants and increased unrestricted income.
We will continue to seek funding from more diverse institutional sources, including the Big Lottery
Fund and European Commission, as well as a broader range of other donors and supporters.
Progress is outlined below and will continue to be monitored in the coming year.

ChildHope Expenditure 2012
Grants to Africa

1%
9%

Grants to South America
36%

22%

Grants to Asia
6%

Capacity development of local
organisations

26%

Costs of generating income
Governance
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Transparency and Accountability
In July 2012, as part of our most recent DFID grant, KPMG carried out a due diligence assessment of
ChildHope. The overall report was very positive and it was noted that we had applied the
recommendations of the 2011 due diligence, particularly with the formalisation of a procurement
policy and anti-bribery policy and procedures. During 2012 we became ‘IATI compliant’
(International Aid Transparency Initiative), inputting the details of our DFID grant for our work in
Brazil into the IATI system. We will maintain compliance during 2013 with regular updates into IATI
of new DFID grants.

Raising the funds to make our vital work happen
ChildHope’s total income in 2012 was £1,877,344. This represented a drop from £2,461,913 in 2011
primarily due to the delayed payment of an expected grant, which we expect to receive in early
2013. This year, we were awarded new grants from the Department for International Development
for our work in India and Comic Relief for our work in Peru and Bangladesh as well as generous
grants from a range of trusts and individuals towards our projects in Brazil, Peru, India, and Kenya.

ChildHope income 2012

2%

Grants from institutional donors

10%
12%

Donations from trusts,
foundations & companies

4%

Donations from individuals
72%
Income for capacity development
& management of projects
Other income

ChildHope’s increased unrestricted income
We have been inspired by the loyalty and continued generosity of our supporters despite the
difficult economic climate. Our unrestricted income from supporters, trusts and companies has
increased by 8% from £268,576 to £290,848. This income provides ChildHope with vital flexibility so
that we can target our resources where they are most needed and create projects that truly respond
to the needs of children. Unrestricted funds enable us to function as an organisation and invest in
our learning and staff, as well as enabling us to improve the quality of our work – supporting work
that is difficult to find funding for, the initial scoping and planning with our partners to develop more
effective projects, and learning from our work to ensure better future programmes.
17

ChildHope (UK)

For the year ended 31 December 2012

ChildHope sources of unrestricted income 2012
90000
80000
70000
60000
50000
40000
30000
20000
10000
0

83,521
68,261

38,915
29,820

30,535

25,524

10,268
583

£

Our supporters have continued to make generous one-off and regular donations. We greatly
appreciate all their support and we are working hard to ensure they feel more closely involved with
our work. One-off income (excluding legacies) saw a significant 34% increase in 2012 from £19,838
in 2011 to £30,119 in 2012. Payroll and regular giving has seen a reduction in income from £90,685
to £83,521. However, it continues to provide important stability in our income and allows us to plan
for the future. We would like to thank Barclays, British Telecom and Astra Zenica for their support
in matched payroll giving.
Increasing numbers of our supporters are
taking part in events and challenges to raise
funds in support of our work. This year, we
have had supporters cycle from London to
Brighton and Paris, complete the Warsaw
Marathon and take part in the Superheroes
run. A further 100 people took part in Live
Below the Line in May where they challenged
themselves to spend just £1 a day on food
and drink for five days. The challenge
provided our supporters with a glimpse into
the experience of poverty and also raised an
incredible £13,021 to support our work.
We were deeply grateful to receive a generous legacy of £38,142. The gift will make a tremendous
difference to our work and will have a real and lasting impact on children’s lives. The decision to
leave a legacy will help to ensure future generations of children can enjoy a safe and secure future.
18
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We continue to receive vital and generous support from our corporate partner Holman Fenwick
Willan. Included in the range of ways that they support us, their support enables us to invest in a
Fundraising Officer position who is enabling us to strengthen our unrestricted fundraising capacity.
Thanks to their support and our other key corporate partners including Capital International and
London Bullion Market Association, our corporate income was £38,915.
In 2012, we were delighted to develop a new partnership with Wonderberry, a London based full
service communications agency. During its 19 year history, it has been the driving creative and
marketing force behind successful campaigns such as establishing Radley handbags as a household
name; increasing the turnover of USAirtours by £10m in 12 months (without increasing marketing
spend); and working for the likes of Bosch, the Metropolitan Police, Country Living, Johnson
Matthey, GE and many more. Wonderberry has donated pro bono support to ChildHope worth
£9,594 in 2012, helping to redesign our communication materials and logo as part of a wider brand
development initiative that aims to increase the profile of ChildHope. We would like to thank all the
team for their commitment to ChildHope and look forward to working with then in 2013.
“Having experienced first-hand the conditions that street children encounter, ChildHope is a force for
change that has my wholehearted support. Our aim is to dramatically raise awareness of the
fantastic changes Childhope make to the most desperate of lives, and to raise more funds so they can
do more of it! It‘s a commitment that all of us at Wonderberry have made and we look forward to
doing our bit to help.”
Digi Berry – MD and founder of Wonderberry UK Ltd
We are grateful for the support we receive from trusts and foundations to develop our vital work.
In 2012 we prioritised this area to develop stronger relations with trusts and our unrestricted
income from trusts saw a healthy increase in 2012 and we raised £30,535 (up from £21,278 in 2011).
Allan and Nesta Ferguson Charitable Trust
Ardwick Trust
Arnold Burton 1998 Charitable Trust
Cheruby Trust
Christopher David Horton Charitable Trust
Dischma Charitable Trust
Dorfred Charitable Trust
Esmee Fairbairn Foundation
Evan Cornish Foundation
Forest Hill Charitable Trust
Fulmer Charitable Trust
Fulmer Charitable Trust
Gould Charitable Trust
Grace Fry Charitable Trust
Harford Charitable Trust
Ione Vassiliou Charitable Trust
J Vassiliou Charitable Trust
Kasner Charitable Trust
Leach No.14 Trust

Lewis Ward Trust
Marie Helen Luen Charitable Trust
Maurice and Hilda Laing Charitable Trust
Michael and Anna Wix Charitable Trust
Milbourn Charitable Trust
N Smith Charitable Settlement
N T Vassilliou Charitable Trust
Navchetna BV Charitable Trust
Paget Charitable Trust
Pettit Charitable Trust
Rest-Harrow Trust
Roger Vere Foundation
Seedling Foundation
Serve All Trust
Sidney and Elizabeth Corob Charitable Trust
Stephen Clark 1957 Charitable Trust
Sterry Family Foundation
Sydney Black Charitable Trust
Vitol Foundation
Note: a small number of our donors ask to remain
anonymous
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Accountability to our donors
We are committed to ensuring that every pound donated is used to ensure the maximum benefit to
the lives of the children we support. Our size and efficiency enables us to keep our costs
exceptionally low. In 2012, 90p of every £1 donated was spent on our programmes supporting
vulnerable children, 1p was spent on governance and 9p was spent on fundraising to raise the next
£1. In addition, we work hard to ensure Gift Aid is claimed on every eligible donation and in 2012
we claimed £25,524. For every £1 donated in unrestricted funds, we are able to raise £6.50 from
institutional donors to fund large scale children’s programmes. We are committed to being
accountable to our donors and are members of the Institute of Fundraising and the Fundraising
Standards Board, adhering to their codes and best practice to ensure that we treat our donors with
respect, fairness and honesty.
Fundraising plans for 2013
We are delighted that 2013 started with a major
appeal as ChildHope was selected for the BBC
Radio 4 charity appeal, presented by Juliet
Stevenson. We hope that BBC Appeal will mark
the start of a successful fundraising year for
ChildHope.
ChildHope is inspired by the resilience, creativity
and hope of the children themselves. ChildHope
can ensure they transform their futures, but in
order to do so we need to raise more money.
We hope that we can inspire and earn the
support of donors by doing outstanding work
and demonstrating its impact.
In line with our funding strategy, we aim to increase our unrestricted income to £300,000 and
diversify our funding base so that we are less reliant on the key institutional donors and have greater
flexibility in our funding so that we can respond to where the need is greatest. We will look to grow
our income while continuing to manage our costs tightly. We will continue to build relations with
existing and new supporters and ensure we demonstrate the impact of their support. With online
giving and social media presence increasingly important for ChildHope to reach new audiences, we
will redesign our website and improve how we communicate both online and in all our publications.
Thank you!
We are incredibly grateful for the continued generosity of our every individual, trust and company
who supports our work. Without your generosity our vital work would not be possible. We would
like to take this opportunity to thank everyone who chooses to support our work. Thanks to you
thousands of the world’s most vulnerable children can transform their lives and their futures.

Financial Review
Financial position
ChildHope continues to maintain a sound financial position. In 2012 our income was £1,877k while
our expenditure was £1,884k. At the start of the year we had expected to utilise some of our
reserves to fund new developments. We were therefore satisfied with the relatively low deficit of
£7k. £1,691k (90%) was distributed to local partner organisations or spent on capacity development
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and £193k (or 10%) was used on fundraising, administration and governance. General reserves of
£166k were carried forward on 31 December 2012.
Reserves policy
The Trustees’ reserve policy ensures that ChildHope maintains sufficient general fund reserves to be
able to continue in “normal” existence for three months followed by an “orderly” curtailment of
activities over the following three months if necessary. The policy is reviewed annually. The Trustees
aim to hold, therefore, between four and six months of budgeted general funds, as unrestricted
funds, to reflect these legal and fiduciary obligations. The level of reserves required in the general
fund is reviewed with the budget every six months. As at 31 December 2012 the desired reserve
level within the general fund was £144k. As at 31 December 2012 the level of reserves was £166k
(December 2011: £173k).
Investment policy
ChildHope holds the restricted funds it receives until these are ultimately distributed to the projects
supported by the organisation. To minimise risk funds are invested primarily in interest bearing
deposit accounts with reputable UK banks and institutions. To the extent donations are received
other than in cash, these are generally sold and converted into cash, which is placed on deposit as
stated above.
Structure, governance and management
A team of twelve manage ChildHope’s resources, office and partnerships, including an Executive
Director and a team of three senior managers. The identity and experience of our staff is diverse:
80% female and 20% male; 42% Black or Asian and 58% White. Staff and volunteers have origins in
Britain, Burma, Denmark, Greece, India, Italy, Jamaica, Uganda, Zimbabwe. Between us we speak
Burmese, Danish, English, French, Greek, Italian, Luganda, Lusoga, Mandarin, Portuguese, Shona,
Spanish, Swahili and Telegu .
In 2012 significant assistance was received from 14 volunteers and interns. The volunteers, many of
whom were undertaking post graduate studies, come from many disciplines and with much valued
skills and varied backgrounds. In 2012 they worked a total of 573 days, providing the equivalent of
2.5 full time posts, which would have cost ChildHope approximately £23k to fund as FTE posts. As
examples of the range of work carried out includes:











Researched potential donors and aspects of our learning themes
Co-ordinated and supported community fundraising initiatives
Submitted applications to trusts and foundations
Wrote articles to raise awareness of ChildHope’s work
Assisted with programmes and fundraising administration
Assisted with the website
Edited reports and translated materials
Supported the development of our social media presence
Reviewed feedback from our local partner organisations and analysed progress of our joint
programmes
Contributed to the development of our monitoring, evaluation and learning systems
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Contributed to our organisational thinking around gender mainstreaming

As well as gaining a lot from their input, ChildHope aims to give our volunteers and interns
opportunities that will enhance their skills and expertise, contributing to their future plans and
careers.
ChildHope operates under the guidance of a Board of Trustees. Matters of strategy, policy,
programme and budgetary planning and monitoring reports are presented for deliberation and
either approval or modification by the Board of Trustees on a regular basis. The respective roles of
Trustees and the staff are outlined in ChildHope’s governance documents including the “Ensuring
good governance in the work of ChildHope” and a range of policies defining powers, roles and
conduct (copies of these are available from our office on request.)
Trustees
The trustees have referred to the guidance contained in the Charity Commission’s general guidance
on public benefit when reviewing the charity’s aims and objectives and in planning its future
activities. In particular, the trustees consider how planned activities will contribute to the aims and
objectives that have been set.
The Trustees, who constitute directors of the charity for Companies Act purposes, at April 2013, are:
Graham Bennett
Helen Turnbull
Rohan Sivanandan
Dan Taylor
Charlie Middleton

Paul Marvell
Chris Mowles
Philippa Storey
David Harding
Gretchen Shoring

Three regularly sit on one formal Committee – the Audit and Resources Committee – the Chair, the
Treasurer plus one Trustee – while four sit on the advisory Programme Sub-Committee and three on
the Fundraising Sub-Committee. Attendance of Trustees at formal meetings during 2012 was as
follows:
Board meetings

Sub-Committee meetings

Graham Bennett

3

3

David Harding

4

3

Charlie Middleton

5

3

Dan Taylor

3

2

Paul Marvell

5

3

Philippa Storey

3

4

Chris Mowles (Chair)

5

6

Rohan Sivanandan

3

1

Helen Turnbull (Treasurer)

4

4
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Trustees also hosted or attended fundraising meetings with donors and ad hoc discussions with
staff.
Method of appointment or election of Chair and Trustees
Chair
A selection committee of Trustees is appointed. Existing Trustees may express an interest in the role.
Other individuals may be identified, recommended and headhunted. Where this is unsuccessful, the
post is advertised. A job description is drawn up to supplement the Trustee Code of Conduct.
Interested parties meet the Executive Director (ED) who explains the work of ChildHope and the
duties and responsibilities of the Chair. A panel, chaired by the head of the selection committee,
then interviews candidates, with the ED sitting as an observer.

Trustees
Vacancies are advertised when gaps have been identified. In addition, nominations may be made by
staff, other Trustees (including the Chair), other NGOs, or may be self-referring. The would-be
Trustee receives an information pack and submits an application. If they meet the criteria for new
Trustees, they visit ChildHope and meet the ED and the Chair of Trustees, or another Trustee. If
confirmed as suitable, then the Chair or one Trustee propose the applicant for election at a meeting
of the Board of Trustees, giving fourteen days’ notice to all Trustees. If elected, the person is entered
as a member of the Company on the Register.
During 2012 skills and experience gaps in the Board were identified and one new Trustee was
appointed: Gretchen Shoring, a film producer with many years’ experience working in the BBC,
including a number of charity appeals. Gretchen brings excellent communications and marketing
skills, experience of working in developing countries and a special interest in Latin America.
The ED and Chair ensure that each new Trustee is trained in child protection and given an induction
into the various activities of the charity. Appropriate training in governance, child protection and
finance is offered to Trustees regularly. They review their performance annually at a Board awayday.
Risks
Risks are assessed alongside the development of plans and strategy. A risk assessment is conducted
monthly as part of our on-going review and planning by the Senior Management Team and
responsibility for risk is allocated and regularly monitored. The Audit and Resources Committee
formally reviews the Risk Register once a year. Risks are reviewed against both their likelihood of
occurrence and the severity of their impact.
The greatest potential risk to ChildHope in the short-term is a fall in funding, either in one of the
unrestricted sources of support or in grants from one of our large institutional donors. ChildHope
continues to identify and apply to a wider range of institutional donors for funding as well as looking
for new sources of unrestricted funding. A funding strategy, spanning both restricted and
unrestricted funding sources, was finalised during 2012, giving a clear framework for addressing our
funding requirements. The implementation of this strategy should improve our financial
sustainability and ability to support the work of our local partner organisations.
Statement of Trustees’ responsibilities
The Trustees (who are also directors of ChildHope for the purposes of company law) are responsible
for preparing the Trustees’ report and the financial statements in accordance with applicable law
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and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).
Company law requires the Trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charitable company and of the incoming
resources and application of resources, including the income and expenditure, of the charitable
company for that period. In preparing these financial statements, the Trustees are required to:






select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and
prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in operation.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
In so far as the Trustees are aware:



there is no relevant audit information of which the charitable company’s auditors are
unaware; and
the Trustees have taken all steps that they ought to have taken to make themselves aware
of any relevant audit information and to establish that the auditors are aware of that
information.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

Auditors
As part of their corporate governance procedures and in line with best practice, the Board carried
out an audit tender exercise in 2006, subsequently appointing Sayer Vincent as its auditors. Their
service was reviewed in 2012 by the Audit Committee and they were re-appointed by the Board on
the recommendation of the Audit Committee.
By Order of the Board these accounts were approved on 16 April 2013 and signed on its behalf by

Jill Healey
Company Secretary
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Independent auditor's report
To the members of
ChildHope (UK)
We have audited the financial statements of ChildHope (UK) for the year ended 31 December 2012
which comprise statement of financial activities, balance sheet and the related notes. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
This report is made solely to the charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the charitable company's members those matters we are required to state to them in an
auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charitable company and the charitable company's
members, as a body, for our audit work, for this report, or for the opinions we have formed.
Respective responsibilities of trustees and auditor
As explained more fully in the Trustees’ Responsibilities Statement set out in the report of the
trustees, the trustees (who are also the directors of the charitable company for the purposes of
company law) are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view.
Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us
to comply with the Auditing Practices Board’s Ethical Standards for Auditors.
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or error. This includes an assessment of: whether the
accounting policies are appropriate to the charitable company’s circumstances and have been
consistently applied and adequately disclosed; the reasonableness of significant accounting estimates
made by the trustees; and the overall presentation of the financial statements.
Opinion on financial statements
In our opinion the financial statements:





give a true and fair view of the state of the charitable company’s affairs as at 31 December 2012
and of its incoming resources and application of resources, including its income and expenditure,
for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Trustees’ Annual Report for the financial year for which the
financial statements are prepared is consistent with the financial statements.
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To the members of
ChildHope (UK)
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:





adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Pamela Craig (Senior statutory auditor)
1 May 2013
for and on behalf of Sayer Vincent, Statutory Auditor
Sayer Vincent, 8 Angel Gate, City Road, LONDON EC1V 2SJ
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Statement of financial activities (incorporating an income and expenditure account)
For the year ended 31 December 2012
2012

2011

Restricted
£

Unrestricted
£

Total
£

Total
£

1,379,081
-

290,848
4,656

1,669,929
4,656

2,229,342
4,100

197,783

4,976
-

4,976
197,783

15
228,456

1,576,864

300,480

1,877,344

2,461,913

25,000

140,490

165,490

189,124

1,285,309
266,555
-

139,480
27,667

1,285,309
406,035
27,667

1,839,237
400,140
22,052

1,576,864

307,637

1,884,501

2,450,553

Net incoming resources

-

(7,157)

(7,157)

11,360

Reconciliation of funds
Total funds brought forward

-

173,365

173,365

162,005

Total funds carried forward

-

166,208

166,208

173,365

Note
Incoming resources
Incoming resources from generated funds
Voluntary income
2
Investment income
Incoming resources from charitable activities
Workshops and consultancy
Management of projects
Total incoming resources
Resources expended
Costs of generating funds:
Costs of generating voluntary income
Charitable activities
Reducing and preventing violence
against children
Capacity development
Governance
Total resources expended

3

All of the above results are derived from continuing activities. There were no other recognised gains or losses other than
those stated above. Movements in funds are disclosed in Note 13 to the financial statements.
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ChildHope UK (Limited by guarantee)
Company no. 2343358
Balance sheet
As at 31 December 2012

Note
Fixed assets
Tangible fixed assets

£

7

Current assets
Debtors
Short term bank deposits
Cash at bank and in hand

8

Liabilities
Creditors: amounts due within one year

9

10

Funds
Restricted funds
Unrestricted funds
General funds

13

£

1,935

2,989

849,787

1,063,639

685,514

893,263

Approved by the Trustees on 16 April 2013 and signed on their behalf by
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£

39,416
101,833
922,390

Total charity funds

Chris Mowles
Chair

2011

84,919
103,044
661,824

Net current assets
Net assets

2012

164,273

170,376

166,208

173,365

-

-

166,208

173,365

166,208

173,365

ChildHope (UK)
Notes to the financial statements
For the year ended 31 December 2012
1.

Accounting policies

a) The financial statements have been prepared under the historical cost convention and in
accordance with applicable accounting standards and the Companies Act 2006. They follow the
recommendations in the Statement of Recommended Practice, Accounting and Reporting by
Charities (issued in March 2005).
b) Voluntary income is received by way of donations and gifts and is included in full in the statement
of financial activities when receivable. Income for provision of services is recognised in the
financial statements as entitlement is achieved through performance of the service.
Where unconditional entitlement to grants receivable is dependent upon fulfilment of conditions
within the charity's control, the incoming resources are recognised when there is sufficient
evidence that conditions will be met. Where there is uncertainty as to whether the charity can
meet such conditions the incoming resource is deferred.
c) The value of services in kind included in the statement of financial activities is estimated to be the
price that the charity would have to pay in the open market for an equivalent item.
d) Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure
which meets these criteria is charged to the fund.
e) Unrestricted funds are donations and other incoming resources received or generated for the
charitable purposes.
f) Designated funds are unrestricted funds earmarked by the Trustees for particular purposes.
g) Costs of generating funds relate to the costs incurred by the charitable company in persuading
third parties to make voluntary contributions to it, as well as the cost of any activities with a
fundraising purpose. Fundraising costs incurred that relate to fundraising for specific activity
headings stated on the statement of financial activity are allocated to that heading.
Where such information about the aims, objectives and projects of the charity is also provided to
potential donors, activity costs are apportioned between fundraising and charitable activities on
the basis of area of literature occupied by each activity.
h) Distributions to partner organisations are recognised when there is a legal or constructive
obligation committing the charity to the expenditure. A constructive obligation arises where
events have created a valid expectation in other parties that the charity will discharge its
obligations.
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1.

Accounting policies (continued)
i) Resources expended are recognised in the period in which they are incurred. Resources
expended include attributable VAT which cannot be recovered.
Resources expended are allocated to the particular activity where the cost relates directly to that
activity. However, the cost of overall direction and administration of each activity, comprising the
salary and overhead costs of the central function, is apportioned on the following basis which are
an estimate, based on staff and volunteer time, of the amount attributable to each activity.
Capacity building and support
Cost of generating funds
Support costs
Governance costs

66%
25%
6%
3%

Support costs are re-allocated to each of the activities on the following basis which is an
estimate, based on staff and volunteer time, of the amount attributable to each activity:
Capacity building and support
71%
Cost of generating funds
26%
Governance costs
3%
Governance costs are the costs associated with the governance arrangements of the charity.
These costs are associated with constitutional and statutory requirements and include any costs
associated with the strategic management of the charity’s activities.
j) Monetary assets and liabilities in foreign currencies are translated into sterling at the rates of
exchange ruling at the balance sheet date. Transactions in foreign currencies are translated into
sterling at the rate of exchange at the time of the transaction. Exchange differences are taken
into account in arriving at the net incoming resources for the year.
k) Rentals payable under operating leases, where substantially all the risks and rewards of
ownership remain with the lessor, are charged to the Statement of Financial Activities on a
straight line basis over the minimum lease term.
l) Depreciation is provided at rates calculated to write down the cost of each asset to its estimated
residual value over its expected useful life. The depreciation rates in use are as follows:
Computer and office equipment

20% to 33% per annum

Items of equipment are capitalised where the purchase price exceeds £100. Depreciation costs
are allocated to activities on the basis of the use of the related assets in those activities. Assets
are reviewed for impairment if circumstances indicate their carrying value may exceed their net
realisable value and value in use.
m) The charitable company makes contributions on behalf of its UK employees into their personal
pension funds. The amounts charged in the Statement of Financial Activities represent the
contributions payable to the funds in respect of the accounting period. Outstanding pension
contributions at the year end are included in creditors. The charitable company has no liability
other than to pay contributions into the scheme.
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2.

Voluntary income

Grants received Africa
Grants received Asia
Grants received South America
Trusts, foundations, corporate donations
Regular giving
Events, appeals, one-off donations
Services in kind
Total

Restricted
£

Unrestricted
£

2012
Total
£

2011
Total
£

729,484
117,665
506,932
25,000
-

44,450
109,045
108,931
28,422

729,484
117,665
506,932
69,450
109,045
108,931
28,422

774,064
836,141
325,561
66,308
115,167
92,316
19,785

1,379,081

290,848

1,669,929

2,229,342
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3. Total resources expended

Staff costs (Note 5)
Other staff costs
Distributions to partners Africa
Distributions to partners Asia
Distributions to partners South America
Other programme costs general
Other programme costs Africa
Other programme costs South Asia
Other programme costs South America
Fundraising costs
Office & premises costs
Audit & accountancy
Travel & subsistence
Trustees' costs
Trustees' reimbursed expenses
Total resources expended
Support costs
Total resources expended after
allocating support costs

Cost of
generating
funds

Reducing and
preventing
violence against
children

Capacity
development

Governance
costs

Support
costs

2012 Total

2011

£

£

£

£

£

£

£

86,681
1,267
45,913
21,159
-

687,301
110,258
487,750
-

227,696
2,953
21,973
42,182
7,408
19,182
55,859
191
-

15,786
2,539
7,830
153
151

29,746
5,445
5,078
-

359,909
9,665
687,301
110,258
487,750
21,973
42,182
7,408
19,182
45,913
84,635
7,830
191
153
151

343,226
13,840
715,769
819,286
304,182
21,741
57,746
16,855
21,379
46,913
80,757
7,458
131
225
1,045

155,020

1,285,309

377,444

26,459

40,269

1,884,501

2,450,553

10,470

-

28,591

1,208

(40,269)

-

-

165,490

1,285,309

406,035

27,667

-

1,884,501

2,450,553
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4.

Net outgoing/(incoming) resources for the year
This is stated after charging / crediting:

Depreciation
Operating lease rentals:
 Land & buildings
 Equipment
Auditors' remuneration:
 Audit
Trustees' remuneration
Trustees' expenses

2012
£

2011
£

2,177

2,209

43,052
11,637

41,461
10,582

7,830
151

7,458
1,045

Trustees' expenses represents the travel and subsistence costs to 1 (2011:1) member relating to
attendance at meetings of the Trustees or visits to partners.

5.

Staff costs and numbers
Staff costs were as follows:

Staff costs
Salaries and wages
Social security costs
Pension contributions

2012
£

2011
£

323,110
32,920
3,879

304,612
31,453
7,161

359,909

343,226

No employee earned more than £60,000 during the year (2011: 0).
The average weekly number of employees (full-time equivalent) during the year was as follows:

Number of employees
Fundraising and publicity
Capacity building and support
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2012
No.

2011
No.

3
4

3
5

7

8
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6.

Taxation
The charitable company is exempt from corporation tax as all its income is charitable and is
applied for charitable purposes.

7.

Tangible fixed assets
Computer
and office
equipment
£
Cost
At the start of the year
Disposals in year

29,830
(10,638)

At the end of the year

19,192

Depreciation
At the start of the year
Charge for the year
Disposals in year

26,841
2,177
(10,638)

At the end of the year

18,380

Net book value
At the end of the year

812

At the start of the year
8.

2,989

Debtors

Grants
Other debtors
Prepayments and accrued income

9.

2012
£

2011
£

29,999
48,471
6,449

23,613
9,070
6,733

84,919

39,416

2012
£

2011
£

12,961
20,730
496,572
155,251

21,946
12,723
598,736
259,858

685,514

893,263

Creditors: amounts due within one year

Other creditors
Accruals
Amounts owing to partners
Deferred income
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10. Analysis of net assets between funds

Tangible fixed assets
Current assets
Current liabilities
Net assets at the end of the year

Restricted
funds
£

Unrestricted
funds
£

Total funds
£

651,823
(651,823)

1,935
197,964
(33,691)

1,935
849,787
(685,514)

-

166,208

166,208

11. Operating lease commitments
The charity had contractual minimum commitments at the year end under operating leases
expiring as follows:
Land & buildings
2011
2012
£
£
Less than 1 year
2 - 5 Years

Equipment
2012
£

2011
£

22,300
-

21,625
-

7,600

7,600

22,300

21,625

7,600

7,600

12. Related party transactions
There were no related party transactions during 2012 (2011: none). Since the year end a new
member of staff has joined ChildHope who is also a trustee of one of its partners, Pendekezo
Letu.

35

ChildHope (UK)
Notes to the financial statements
For the year ended 31 December 2012
13. Movement in funds

At the start
of the year
£

Incoming
resources
£

Outgoing
resources
£

At the end
of the year
£

a

-

121,818

(121,818)

-

CHADET strengthened to respond to the needs and rights of
street and at risk children

b

-

374,792

(374,792)

-

Reintegration, education and support for marginalised street girls
and boys
Supporting schools clubs

c

-

261,288

(261,288)

-

d

-

(1,400)

1,400

-

Putting street-connected children in charge of their own
development
Reintegration, education and support for marginalised street girls
and boys

e

-

57,120

(57,120)

-

f

-

3,400

(3,400)

-

Bangladesh

Protecting sexually abused and exploited children

g

-

31,905

(31,905)

-

Dhaka

Bangladesh

Improving responses to children in contact with the law

h

-

290

(290)

-

Aparajeyo

Dhaka

Bangladesh

Reducing child labour in factories

i

-

479

(479)

-

Butterflies

Delhi

India

Children's Development Bank

j

-

56,998

(56,998)

-

Butterflies

Delhi

India

Investment Grant

k

-

23,875

(23,875)

-

Children in Need Institute (CINI)

Kolkata

India

Mothers and babies pre and post natal care and nutrition

l

-

11,202

(11,202)

-

The Concerned for Working
Children (CWC)

Karnataka

India

Improving the lives of street children in Karnataka

m

-

3,095

(3,095)

-

Nagorik Uddyog

Dhaka

Bangladesh

Community based informal education centre for vulnerable
children

n

-

1,986

(1,986)

-

Gram Bangla & Nari Maitree

Dhaka

Bangladesh

Funding of partners' organisational development

o

-

39,714

(39,714)

-

-

986,562

(986,562)

-

Overseas Partner Agency

Note

City

Country

Main activities

Apac, Arua,
Kitgum,
Mukono &
Rakai

Uganda

Reducing violence in schools

Organisation for Child
Development and
Transformation (CHADET)
Help a Needy Child
International (HANCI)
Help a Needy Child
International (HANCI)
Mkombozi

Addis

Ethiopia

Makeni & Bo

Sierra Leone

Makeni & Bo

Sierra Leone

Moshi & Arusha

Tanzania

Pendekezo Letu

Nairobi

Kenya

South Asia
Aparajeyo

Dhaka

Aparajeyo

Africa
ANPPCAN

Restricted funds carried forward
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13. Movement in funds (continued)
At the start
of the year
£
-

Incoming
resources
£
986,562

Outgoing
resources
£
(986,562)

At the end
of the year
£
-

p

-

13,333

(13,333)

-

Eradicating the worst forms of hazardous child labour

q

-

271,618

(271,618)

-

Peru

Funding of partner's organisational development

r

-

27,619

(27,619)

-

Rio de Janeiro

Brazil

Protecting the rights of poor & marginalised children & young
people in conflict with the law

s

-

7,396

(7,396)

-

Projeto Legal and Promundo

Rio de Janeiro

Brazil

Mobilising excluded children and youth and strengthening
networks to challenge sexual exploitation in Brazil

t

-

124,754

(124,754)

-

Promundo

Rio de Janeiro

Brazil

Reducing vulnerability and gender inequities to increase
opportunities of AYP living in favelas through sport.

u

-

120,582

(120,582)

-

UK

Funding of Fundraising Administration

v

-

25,000

(25,000)

-

-

1,576,864

(1,576,864)

-

Unrestricted funds

At the start
of the year
£
173,365

Incoming
resources
£
300,480

Outgoing
resources
£
(307,637)

At the end
of the year
£
166,208

Designated funds:

-

-

-

-

General funds

173,365

300,480

(307,637)

166,208

Total unrestricted funds

173,365

300,480

(307,637)

166,208

Total funds

173,365

1,877,344

(1,884,501)

166,208

Overseas Partner Agency

City

Country

Main activities

Cusco

Peru

Educational support, life skills and training

AmhCaPS

Lima, Cusco &
St Martin

Peru

CESIP

Lima

Projeto Legal

Restricted funds brought forward
South America
AMHAUTA

Other
Holman Fenwick Willan LLP
Total restricted funds

Country

Main activities
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13. Movement in funds (continued) to be updated
Notes
The project with our partners ANPPCAN is funded by DFID and received £2,000 from the Street Family Foundation and £25 personal donation .
a
DFID records this scheme on a cash accounting basis.
In 2012, on this basis, the project opened with £8,261 received £114,754 expended £116,237 and closed with £6,778.
The project with our partner CHADET is funded by Comic Relief.
b
c
The project with our partner HANCI is funded by Comic Relief.
d
The project with our partner HANCI is funded by a Charitable Foundation which prefers to remain anonymous.
e
The project with our partner Mkombozi is funded by Comic Relief.
f
The project with our partner Pendekezo Letu received £2,000 from the Belfast Health and Social Care Trust and £100 from Mr and Mrs Stephens.
g
The project with our partner Aparajeyo is funded by Comic Relief.
h
The project with our partner Aparajeyo is funded by a personal donation.
i
The project with our partner Aparajeyo is funded by Comic Relief.
j
The project with our partner Butterflies is funded by Comic Relief.
The project with our partner Butterflies is funded by Comic Relief and received £300 from Community Fundraising.
k
The project with our partner CINI ASHA is funded by DFID.
l
DFID records this scheme on a cash accounting basis.
In 2012, on this basis, the project opened with £0, received £0, expended £0 and closed with £0.
m The project with our partner CWC is funded by Trust which prefers to remain anonymous and also received £1,000 from the Dorfred Charitable Trust.
The project with our partner Nagorik is funded by personal donation.
n
The project with our partners Gram Bangla & Nari Maitree is funded by Comic Relief and received £100 anonymous donation.
o
p
The project with our partners AMHAUTA is funded by a Charitable Foundation which prefers to remain anonymous and received £5,000 from the Maurice & Hilda Laing Charitable Trust.
q
The project with our partner AmhCaPS is funded by Comic Relief.
r
The project with our partner CESIP is funded by Comic Relief.
s
The project with our partner Projeto Legal is funded by DFID.
DFID records this scheme on a cash accounting basis.
In 2012, on this basis, the project opened with £34,305, expended £34,305 and closed with £0.
t
The project with our partners Projeto Legal and Promundo is funded by DFID and received £15,000 from the Allan & Nesta Ferguson Trust and £5,000 from the Evan Cornish Foundation.
DFID records this scheme on a cash accounting basis.
In 2012, on this basis, the project opened with £579, received £106,251 expended £106,830 and closed with £0.
u
The project with our partner Promundo is funded by Comic Relief.
v
Holman Fenwick Willan LLP gave a grant to fund Fundraising Administration.
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